
 

    

   ABOUT THE WELLSPRING 

Our Mission: To strengthen and value individuals and families through professional services and community leadership with compassion 

and integrity.  

Founded in 1931, The Wellspring is one of the stateõs oldest and most effective non-profits. The Wellspring is an umbrella organ ization 

focused on leading our community in serving people in need. Strengthening the lives of individuals and families is the tie th at binds our 

programs together.  

Our programming includes mentoring through Big Brothers Big Sisters of Northeast Louisiana; counseling, therapy and supervise d v isitation 

services through the Counseling & Family Development Center; comprehensive residential and non -residential services for survivor s of 

domestic violence, dating violence, sexual assault and stalking; and an array of homeless and Veteransõ programs and services 

throughout Northeast Louisiana serving some of our regionõs most vulnerable individuals and families who are homeless, chronical ly 

homeless or at -risk of becoming homeless.  

Get Involved: To support the work of The Wellspring, visit www.wellspringalliance.org, and click on òDonate/Volunteer,ó or call 318-651-

9314 for more information. Monetary gifts may be made by check or credit card. The Wellspring invites gifts through wills, in surance, trusts, 

or other planned giving for our endowment fund or specific program needs.  

The Wellspring is a 501(c)(3) charitable not -for-profit corporation (Tax ID #: 72 -0442226). Donations to The Wellspring are tax deductible to 

the fullest extent allowed by law.  

BOARD OF DIRECTORS 

Carol Andrews  
Director, Juvenile Services, 4th Judicial District Attorneyõs Office 
 
Mary Barrios  
Healthy Living Coordinator, Childrenõs Coalition of NELA 
 
Barbara Biersmith  
Retired Educator and Business Owner  
 
Ramona Caldwell  
Owner, Rialto Antique Market  
 
Julie Emory  
Lead Agency Coordinator, Childrenõs Coalition of NELA 
 
Florencetta Gibson, Ph.D.  
Marriage & Family Therapist; Advanced Practice  
Registered Nurse; Retired, Director, ULM School of Nursing  
 
Jack Gustafson  
Retired, United States Navy; Retired, Louisiana Dept. of Veterans Affairs  
 
Chuck Joiner  
Attorney at Law  
 
Emmanuel Lowe  
Program Liaison, The Wellspring  
 
Dwayne Ludley  
Sr. Engineer, Global Access Planning, CenturyLink  
 
Ann McIntyre  
Judge, 5th Judicial District Court  
 
Wendell Manning  
Judge, 4th Judicial District Court  
 
NaõTisha Natt 
Director, Marketing & Communications, Louisiana Small Business 
Development Center, ULM  
 
John Ross 
Director, Community Affairs, City of Monroe  
 
Darrell Washam  
Retired, Director, Development & Public Relations, Baptist Childrenõs 
Home  
 
Fr. Mark Watson  
Pastor, St. Patrick Catholic Church; Sacred Heart Catholic Church  

EXECUTIVE COMMITTEE 

Chair  
Bob Collier  
Attorney at Law  
 

Chair -Elect  
Rick Guillot  
Senior Vice President, Cross Keys Bank  
 

Secretary  
Cathi Cox -Boniol  
Coordinator, ACHIEVE, Lincoln Parish Schools  
 

Treasurer 
Sabrina Hogan  
Vice President, Physiciansõ Services; COO, St. Francis Medical 
Group  
 

Member -at -Large  
Brenda Johnson  
Business Banker, Iberia Bank  
 

Caroline Cascio  
President & CEO, The Wellspring  

Front row (L -R): Cathi Cox -Boniol and Florencetta Gibson, Ph.D.  

Middle row (L -R): Jack Gustafson, Dwayne Ludley, Darrell Washam, 

Carol Andrews, Mary Barrios, Barbara Biersmith and Julie Emory  

Back row (L -R): Bob Collier, Sabrina Hogan, Rick Guillot, Brenda 

Johnson, Fr. Mark Watson and Judge Wendell Manning  

Not pictured: Ramona Caldwell, Chuck Joiner, Emmanuel Lowe, 

Judge Ann McIntyre, NaõTisha Natt and John Ross. 
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LETTERS FROM LEADERSHIP 

Year 2 of the transition that Barbara 

Biersmith discussed in her Chairmanõs 

message last year, has come and gone. 

Caroline Cascio, CEO, and Jane Brandon, 

COO, have continued their exemplary 

success in carrying on the work of The 

Wellspring, in a way that enhances and 

nurtures The Wellspringõs goals and 

objectives. Of course, the many years of 

leadership of Judy Bell will always be 

remembered and cherished, and The 

Wellspring is truly fortunate to be able to 

have the continued benefit of her counsel.  
 

2015 has been a very good year, with some outstanding high 

points:  
 

¶ Selection by the Office on Violence Against Women (OVW) 

as one of 20 sites nationwide to be part of a tour celebrating 

the 20th Anniversary of the Violence Against Women Act 

(VAWA). The Wellspring receives  support in the Domestic 

Violence and Family Justice programs, as well as the 

Counseling Center and Permanent and Transitional Housing 

programs, so this was truly an agency -wide honor.  

¶ The first Peachy Keen Caper benefitting Big Brothers Big 

Sisters of Northeast Louisiana (BBBS of NELA) was a 

resounding success, and looks to be a continued exciting 

annual event.  

¶ The 10th Anniversary of the FJC occurred. The Wellspring is 

the lead  agency of the FJC, and the impact of the FJC on 

domestic violence in North Louisiana is impressive and 

nationally recognized.  
 

2015 was also a year with an emphasis on communication, both 

with the public and with Board members. The focus of the annual 

Board retreat was an in -depth review of the services that The 

Wellspring provides, and the Board is fully òhands-onó in its 

knowledge of The Wellspringõs programs and staff. The Wellspring 

also continued its branding initiative and its focus on educating 

the communities it serves about the availability of services 

provided by The Wellspring.  
 

The Board sponsored the 2nd Annual Staff Appreciation luncheon 

in November. The Board sponsors this event as an expression of 

appreciation for the loyalty, dedication and overall greatness of 

the staff of The Wellspring. This event goes a long way in 

enhancing the camaraderie of the staff, leadership, and Board 

members, and lets everyone know that we are all working 

together in the effort of òChanging our Community---One Life at 

a Timeó.  
 

It is an honor to serve as Board Chair of The Wellspring. The 

dedication and cohesiveness of the staff, the quality of the 

leadership team, the involvement of the Board, the absolute 

integrity of everything about The Wellspring, and the impact that 

The Wellspring has on the lives of people in all of Northeast 

Louisiana make this position a rewarding one. I look forward to 

continuing my service in 2016.  

 

Bob Collier 
Board Chair  

Although I have enjoyed 22 years of 

service at The Wellspring, including two 

as President and CEO, I continue to 

marvel at the accomplishments of this 

organization. I walk into my office each 

morning, grateful that I have the 

privilege of working with a most 

compassionate, professional staff every 

day. Iõm even more grateful that I play 

just a small role in changing our 

community, one life at a time . If you are 

reading this annual report, whether as a 

donor, grantor, funder, community partner or concerned citizen, 

you also play a role in changing lives.  
 

Success can be defined in many ways. We celebrate our 

success as an agency through the small victories our clients 

achieve each and every day: a happy smile on the face of a 

young teen who has finally gained self -confidence, a homeless 

Veteran who has been able to secure housing, a Big Brother 

mentor who has won over his new òlittleó with an ice cream 

cone. Or we may define success in the dedication of our 

employees, such as Valerie Bowman, Donna George, and 

Christy Gwin, who are celebrating 15, 20 and 25 years 

respectively with The Wellspring.  
 

2015 was a year rife with success. One of the highlights of the 

year, and perhaps the pinnacle of decades of the agencyõs 

work, came in October when the Family Justice Center 

celebrated its 10th Anniversary. As we prepared for the 

celebration, we were contacted by Beth Meeks, Director of the 

Louisiana Coalition Against Domestic Violence, who informed us 

that through her review of the data related to domestic violence 

homicide the coalition had been tracking since 1997, sheõd 

learned that since 2011, our community has experienced a 

decrease of roughly 70% in the number of domestic violence 

murders, and that drop has remained consistent for four years. 

According to Meeks, òThis represents the first time in almost 20 

years of tracking that we can identify progress in Louisiana on 

reducing domestic homicides.ó WOW! This is success that our 

community  can be proud of! For it is not solely through the work 

of The Wellspring that these results have been achieved, but by 

the work of our outstanding community collaboration. Our 

partners in law enforcement, prosecution, the judiciary, 

healthcare, education and victimsõ services contribute greatly 

to this success. Together we are not simply changing  lives, we 

are saving  lives. 
 

We have begun to break the powerful legacies of abuse, 

poverty and hopelessness in our community, however, there is 

much yet to be done. While we delight in accomplishments big 

and small, we also find ourselves faced with the same 

challenges that all businesses face. At The Wellspring, we greet 

these challenges with an 85 year track record of leadership, 

vision and best practices that give rise to solutions: solutions that 

will enable our organization and all of Northeast Louisiana to 

celebrate success now and into the future, as we work together 

to change our community, one life at a time.  

 

Caroline Cascio 
President & CEO  
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The largest budget in agency history in the amount of $5,599,099 was adopted by the Board of Directors to carry out our 

mission of strengthening and valuing individuals and families. While the largest percentage of our revenue comes from 

state and federal funding, we are greatly diversified among state and federal departments. More information including 

revenue by source and program is shown in the financial section of this report on page 18. In keeping with the priorities 

established by the Board of Directors the majority of our funding addresses domestic violence, sexual assault and children/

families facing adversity. As with most service directed not for profits, personnel costs account for The Wellspringõs greatest 

expense. In addition to being our largest budget line item, our staff is our greatest asset. I am pleased to report that our 

staff remains highly satisfied with their employment with The Wellspring, with an average overall satisfaction rate of 94%, 

and an average of 98% in what we consider to be our four key indicators that are core to the overall morale and 

productivity of a staff. These scores well exceed the target measure of 85%. The Wellspring also boasts a staff retention rat e 

of 96% for 2015, which is further evidence of employee satisfaction.  

General agency statistics for 2015 revealed that the unduplicated number of clients increased by 2.6% from 2,953 in 2014 

to 3,031 in 2015. The total number of service units (counseling sessions, safe shelter bed nights, case management sessions, 

client advocacy, group sessions, crisis calls, etc.) across all programs increased by 12.3% with a total of 51,578 units of 

service being provided in 2014 as compared to 57,939 units of service in 2015.  

The service area of The Wellspring covers a broad area made up of a number of parishes in North and Central Louisiana. 

In 2015, 61% of persons served were from Ouachita Parish, and 39% came from the rural parishes. Of the total number of 

persons served in the rural parishes, the two highest were 9.4% from Morehouse Parish and 7.3% from Franklin Parish. The 

majority of our referrals come from friends/family (29.4%) followed by community agencies (9.3%), courts (9.2%) and 

schools (6%). We strive to use and manage the data collected to make sound decisions and to increase and improve 

services to the people of our service area. Our demographic breakout is shown in the service area and client profile 

section on page 17.  

AGENCY HIGHLIGHTS 

OVW 20th ANNIVERSARY VISIT: Northeast Louisiana and The Wellspring were honored to be selected by the U.S. 

Department of Justice Office on Violence Against Women (OVW) as one of 20 grantee sites to be part of a nationwide 

tour celebrating the 20th Anniversary of The Violence Against Women Act. OVW Deputy Director Bea Hanson and 

Michelle Brickley, Associate Director for STOP, SASP and State Coalitions participated in a community wide panel 

presentation and visited The Family Justice Center and other Wellspring program sites in Ouachita and Morehouse 

Parishes. The tour was an important part of the Departmentõs ongoing effort to prevent and address domestic violence, 

sexual assault, dating violence and stalking. Officials learned how best practices are playing out across the nation ð 

especially in areas such as prosecution, law enforcement, victim services, cultural competency, language access, 

prevention and public awareness. Wellspring programs funded by OVW in 2015 included The Wellspring Domestic 

Violence Program & The Family Justice Center, The Counseling & Family Development Centerõs Supervised Visitation 

Program and rural victim services and transitional housing through the Permanent & Transitional Housing Program.  

OVW 20th Anniversary Visit  

Community Listening Session in Monroe  

Community Listening Session in Bastrop  
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AGENCY HIGHLIGHTS 

FIRST ANNUAL PEACHY KEEN CAPER: Big Brothers Big Sisters of Northeast Louisiana (BBBS of NELA) held its first annual Peachy 

Keen Caper, an òAmazing Raceó style event which included an innovative chauffeur-driven scavenger hunt and awards 

reception. Teams worked together to solve clues on a mad -dash across Lincoln Parish. The event was great fun and wildly 

successful, with Caper proceeds benefitting children served by BBBS of NELA. Funds from the Caper also helped launch 

the Start Something Scholarship Grant Program , which awards a scholarship grant to a BBBS of NELA participant who is 

graduating from high school and pursuing a college degree. The Start Something Scholarship Grant Program is yet 

another way that BBBS of NELA helps young folks to have a successful òstartó in life! 

FAMILY JUSTICE CENTER - 10th ANNIVERSARY: 2015 marked the 10th anniversary of the Family Justice Center of Ouachita 

Parish. Built upon a strong foundation of community collaboration, the FJC was one of the first 15 centers in the nation. The  

10th Anniversary Event celebrated the many successes we have experienced as a community in addressing the issues of 

domestic and dating violence, sexual assault and stalking. Founding partners were honored, and an astounding 

announcement was made by Beth Meeks, Executive Director of the Louisiana Coalition Against Domestic Violence 

(LCADV). She revealed data indicating that since 2011, Northeast Louisiana has experienced and maintained a 70% 

decrease in the number of domestic violence related homicides, thanks to the work of The Wellspring, the SAFE Task Force, 

and the many professionals who make up our coordinated community response. This accomplishment is the result of true 

commitment and systemic change on the part of all involved in this collaborative effort.  

BBBS of NELAõs 1st Annual Peachy Keen Caper 

(L-R): Senator Bob Kostelka, Director Valerie 

Bowman and Jeslyn Lewis.  

(L-R): Marky Tucker, 

Ouachita Parish Sheriffõs 

Office and LCADV 

Director Beth Meeks.  

Winner ñ Best Costume  

FJC 10th Anniversary Celebration  
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