`well •spring
noun
a source of continual supply.
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WELCOME TO THE WELLSPRING
Our mission is to strengthen and value individuals and
families through professional services and community
leadership with compassion and integrity.

What The Wellspring means to me...
Quality. As an educator,
I’ve spent almost 40 years
advocating for quality public
school education so that all
students can achieve and
maintain their dignity through
a quality life. As a community
activist, quality has remained a
focus as we create meaningful
impact across areas of need
so that all citizens can find
enhanced value in their daily
lives. The goal is full immersion
in quality to help strengthen
the community we live in.
That’s The Wellspring.
It’s an organization steeped
in quality, a community itself
dedicated to elevating the value
and dignity of those it serves.
It is a place where hands and
hearts join seamlessly through
deep compassion that is given
freely and equitably to those
who come through its doors.
The Wellspring provides the
opportunity for those in need
to come out of the darkness
and into the light, a light that
can point them toward a higher
quality of life.
Quality –that’s what The
Wellspring means to me. Its
vision, work, and results are
completely immersed in quality,
something that ultimately helps
enrich the quality life for the
community it serves.
Cathi Cox-Boniol,
Board Chair-Elect

My family has used a
few of the services that The
Wellspring provides; many
of those I didn’t even know
existed until we needed them.
I am beyond grateful for the
protection and security that we
have received. The Wellspring
has been a Godsend for us. The
counseling my children and I
received from The Wellspring
helped us gain knowledge and
understanding of a not so
wonderful reality of our family
life. Through the supervised
visitation program, my children
have been able to maintain
safe and appropriate visits with
their other parent. Without
this place, that would not be
possible. With each visit, they
leave with a positive attitude
after having an appropriate
interaction with their other
parent. That alone speaks
volumes about the program,
and I have peace knowing that
they are in a protected and
safe environment during these
visits.
The Wellspring means
safety; it means security and
it means comfort. I have no
idea where my family would be
without the services we have
received. The circumstances
which led us to The Wellspring
were not ideal, but I thank God
for The Wellspring, its staff and
its services.
Client
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“Do something you love
and you will never work a day
in your life.”
Over 10 years ago,
I began my journey at The
Wellspring having no idea
of the impact this job and
organization would have on
my life. My work here quickly
became so much more than
a “job” for me, it became my
passion. The Wellspring does
so much more than offer
opportunities, resources and
safety for the individuals we
serve…we offer help and hope
to those who need it the most.
I feel so incredibly
blessed to be a part of The
Wellspring. We are much more
than coworkers…we’re friends,
we’re family. We stand beside
one another through triumphs
and failures, births and
deaths and all of life’s other
milestones.
In addition to providing
that culture to the people we
serve, The Wellspring also
creates an environment where
employees are valued and our
families are of importance.
There are so many
things that make this a
great organization, and I am
incredibly proud to be a part of
this special place we call The
Wellspring!
Christy Montgomery,
Coordinator of High Risk
Teams

A LETTER FROM LEADERSHIP
poverty, despair,
adversity and mental
illness.
There are
many forces within

F

or 87 years,
The Wellspring
has served
as a source of
continual supply of
hope and healing
to the individuals
and families of
Northeast Louisiana.
Throughout the
mission driven
programs that serve
over 3,000 persons
each year, seeds of
healing are planted
in the lives of all
who walk through
our doors. And as
has been the case
for decades, our
community looks to
The Wellspring as
a leader in bringing
people and partners
together to address
some of the greatest
challenges of our
times: violence,

our homes, our
communities and our
nation that destroy
our stability and
sense of security.
While these forces
polarize people and
populations, The
Wellspring remains
a steadfast resource
where people join
hearts and hands to
achieve a common
good. As Mariah
Stidham Wineski,
Executive Director
of the Louisiana
Coalition Against
Domestic Violence,
reflected, “The
Wellspring is like
a pocket of hope

for the state of
Louisiana.” As you
read this 2017
Annual Report, you
will see the impact
of our work played
out in those who
are living safe and
healthy lives as a
result of Wellspring
programs. Our
Mission at Work
stories highlight the
accomplishments of
these programs in
human terms.
In these
uncertain times, the
problems are great,
but the possibilities
are even greater. The
hope and promise
of our community
achieving a future
that is brighter than
its past lies within
each of you reading
this report – as a
donor, grantor,
funder, community
partner, client or
concerned citizen.
Together, we will rise
to the challenges
that lie ahead,
and draw upon
our rich history of
leadership, vision

and accountability
to find solutions and
to emerge an even
stronger, healthier
Northeast Louisiana.
Since its
beginnings in
1931, the names,
faces and services
of the agency
have changed; its
purpose, however,
has not. From its
inception, The
Wellspring has been
about helping people
envision and realize
a future different
from the past. We
remain committed
to the pursuit of
change – widespread
change that
results in improved
quality of life and
brighter futures
for individuals
and families. We
remain committed
to changing our
community, one life
at a time.
Caroline Cascio
President & CEO

Rick Guillot
Board Chair

“The Wellspring remains a steadfast
resource where people join hearts and
hands to achieve a common good.”
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ABOUT THE WELLSPRING

Founded in 1931, The Wellspring is one of
the state’s oldest and most effective non-profits. The
Wellspring is an umbrella organization focused on
leading our community in serving people in need.
Strengthening the lives of individuals and families is
the tie that binds our programs together.
Our programming includes mentoring through
Big Brothers Big Sisters of Northeast Louisiana
(BBBS of NELA); counseling, therapy and supervised
visitation services through the Counseling & Family
Development Center; comprehensive residential and
non-residential services for survivors of domestic
violence, dating violence, sexual assault and stalking;
and an array of homeless and Veterans’ programs
and services throughout Northeast Louisiana serving
some of our region’s most vulnerable individuals and
families who are homeless, chronically homeless or
at-risk of becoming homeless.

Calvin Williams receives Social Service
Support Worker of the Year Award from
The Extra Mile

Get Involved: To support the work of The Wellspring,
visit www.wellspringofnela.org, and click on “Donate/Volunteer,” or call 318-651-9314 for
more information. Monetary gifts may be made by check or credit card. The Wellspring
invites gifts through wills, insurance, trusts, or other planned giving for our endowment
fund or specific program needs.
The Wellspring is a 501(c)(3) charitable not-for-profit corporation (Tax ID #: 72-0442226).
Donations to The Wellspring are tax deductible to the fullest extent allowed by law.

Business of the Year Award from the Winnsboro-Franklin Chamber of Commerce
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DOMESTIC VIOLENCE

3,207 VOLUNTEER

141 women and
160 children sheltered
69 victims received legal services

1,519 VICTIMS OF

at FJC

3,284

CLIENTS
SERVED

528 COMMUNITY

EDUCATIONAL SESSIONS
REACHING

5,666 PERSONS

Programs

344

youth participated
894 adults and
in Positive Youth
children housed
Development
within NELA
Programs

SCORE OF 93% EXCEEDING THE

NATIONAL AVERAGE OF 88%
*Society for Human Resource Management, 2018

Outreach,Prevention
& Rapid Rehousing

Veterans
housed

CRIME SERVED

BBBS of NELA Homeless

2017 STAFF SATISFACTION SURVEY

137

HOURS

Rural Victim Services
and Permanent
Supportive Housing
to persons with disabilities

542

individuals
served

COUNSELING & FAMILY
DEVELOPMENT CENTER
clients served 418
980 counseling sessions
supervised visits 402
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ADMINISTRATION

he Wellspring
Administrative
Staff has
approximately 139
years of combined
experience and takes
great care and pride
in maintaining the
agency records,
supporting the
organizational
infrastructure and
marketing The
Wellspring programs
and services to
the community.
President & CEO

our revenue comes
from state and
federal funding. Our
meticulous financial
records allow us
to monitor the
agency’s operational
expenses, support
requests for
reimbursements
from funding
sources and provide
documentation for
our annual single
audit. Accountability
is one of our
strengths and The

and related expenses
of over $3.4 million.
Christy Gwin,
Director of Finance
and Administration,
leads a team of eight
individuals that
work diligently to
not only document
the financial and
statistical work of
the agency, but
also to oversee the
human resource
needs of the staff. In
addition to being our
largest budget line

Administrative staff at work

Caroline Cascio,
and Chief Operating
Officer Jane Brandon
direct the work of
the agency through
a staff of over 85
persons.
The Wellspring
Board of Directors
adopted the
2017 budget in
the amount of
$5,506,206 to carry
out our mission. The
largest percentage of

Wellspring has
been rewarded with
unmodified audits
for over 26 years,
representing the
highest opinions
issued by various
auditors.
As with most
service directed nonprofits, personnel
expenses account for
the largest line item
in The Wellspring’s
budget, with payroll
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item, our staff is our
greatest asset. The
Wellspring boasts a
staff retention rate
of 96% for 2017,
indicating a high
level of satisfaction
among employees.
The Admin
Staff is responsible
for compiling data
and statistical
records which
demonstrate program
outcomes, support

requests for funding
and can be used to
determine trends
and develop strategic
goals. The agency
reports to over 30
funding sources on a
monthly, quarterly,
semi-annual or
annual basis.
The Wellspring
represents the
Northeast Louisiana
region on the Board
of the Louisiana
Services Network
Data Consortium
(LSNDC) which
serves as the
Homeless
Management
Information System
(HMIS), a statewide
collaboration of all
Louisiana regions.
HMIS is a required
data collection
system for certain
federally funded
programs. The
system provides data
to the U.S. Congress
and generates
reports that are
used to make
national decisions on
funding, determine
program success,
and demonstrate
how well a region
is serving those in
need.

B

BIG BROTHERS BIG SISTERS
OF NORTHEAST LOUISIANA

ig Brothers
Big Sisters
of Northeast
Louisiana (BBBS of
NELA) is a nationally
acclaimed evidencebased mentoring
program believing
that inherent in
every child is the
ability to succeed
and thrive in life.
As a member
of the nation’s
largest donor and
volunteer supported
mentoring network,
BBBS of NELA
makes meaningful,
monitored matches
between adult
volunteers (Bigs) and
children (Littles) ages
nine through 18.
BBBS of
NELA holds itself
accountable for
children in its
program to achieve
measurable
outcomes such as
educational success,

avoidance of risky
behaviors, higher
aspirations, greater
confidence and
better relationships.
Positive youth
development
programing was
provided to youth
including life skills
workshops and
socio-emotional
skills classes,
which contribute
to the prevention
and intervention
of violent behavior,
bullying and child
abuse.
In 2017,
the 3rd Annual
Peachy Keen
Caper, a limousine
scavenger hunt
was held to raise
money to support
direct services
to our children.
Staff hosted two
Civic Engagement
Institutes for Youth
in Ouachita and

Chase Leadership Academy

Lincoln parishes,
engaging high
school sophomores
and juniors in the
democratic process
while teaching
best practices of
community service.
In May
2017, 47 students
graduated from our
Chase Leadership
Academy, marking a
13 year partnership
with JPMorgan
Chase and achieving
the largest student
completion rate to
date. The 3rd Annual
“Start Something”
Scholarship was
awarded to Stephan’
Luss, a 2017
graduate of Neville
High School. This
$1,000 scholarship
was developed to
assist a deserving
program participant
with higher

Lincoln Parish Civic Engagement
Institute for Youth
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education expenses.
Throughout
the year, staff
facilitated over 40
socio-emotional
skills sessions to
elementary and
middle school
students in
Morehouse, Ouachita
and Union parishes.
“Just As I Am,” an
all day, female life
skills workshop
promoting health,
safety, positive
decision making
and successful
outcomes was held
in August. BBBS
of NELA partnered
with Bayou Bowl
of Monroe for the
Incredible Birthday
Party, a project
providing birthday
parties free of charge
for youth enrolled in
the program.

T

COUNSELING & FAMILY
DEVELOPMENT CENTER

he Counseling
& Family
Development
Center (CFDC) is
one of the area’s
premier providers
of counseling and
mental health
services. The staff of
Licensed Professional
and masters’
level Counselors
have experience
reconciling a wide
range of family
and individual
concerns. The
center offers
individual
and family
therapy, custody
evaluations,
play therapy,
supervised
visitation, and
informational
workshops to
help families
thrive and
enrich their
relationships.
The CFDC also
provides Mental
Health Consultation
for Quality Start,
a child care
rating system in
partnership with
Tulane University
and LA Department
of Children & Family
Services.
Through
the Louisiana Bar

Foundation, Jock
Scott Community
Partnership Panel
funding, CFDC
therapists became
certified in Mediation
and Parent
Coordination in
2017. These services
provide divorced or
divorcing families
with guidance and
support in making
the best choices for

plan.

The CFDC
also serves as the
Accredited Sexual
Assault Center for a
nine parish service
area. The center
provides crisis
intervention, safety
planning, medical
and legal advocacy
to survivors of sexual
assault through
the 24/7 sexual

CFDC staff reviewing training materials

themselves and their
children. Parent
Coordination services
put the children
first by considering
the impact of the
divorce and current
behaviors on the
child, diminishing
their loyalty binds,
and working with
parents to develop
an effective parenting
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assault hotline,
in-person crisis
intervention and
support, counseling,
and accompaniment
during forensic
medical exams and
law enforcement
interviews.
In March of
2017, the center
re-instituted their
hospital based

advocacy program.
Wellspring staff
and volunteer
advocates are on
call 24 hours a day
to meet survivors at
the hospital where
they provide vital
information and
support to survivors
about their legal and
medical rights, as
well as the resources
available to them.
These survivors
have just
experienced a
traumatic event
and are in the
midst of making
decisions that
will have long
reaching effects
on their life.
Many times,
the advocate
may be the only
person who is
not questioning
them about
what happened,
but rather is
validating their
feelings, helping
them understand
their responses
to trauma, and
reassuring them
that the assault was
not their fault. The
program responded
to 46 survivors in
2017.

DOMESTIC VIOLENCE
Santa’s Workshop

T

he Wellspring’s
Domestic
Violence (DV)
program addresses
domestic and family
violence in Northeast
Louisiana by offering
residential and nonresidential services
to adults and
children in abusive
relationships.
These services
are confidential,
free, and provided
regardless of when
the abuse occurred
or if it was reported.
These critical
services can help
survivors of domestic
violence have a life
free from emotional,
physical and sexual
abuse. Life-saving
emergency shelter
was provided for
141 women and 160
children in imminent
danger after fleeing
violent abusers.

Domestic
Violence Awareness
Month is observed
across the United
States during the
month of October.
The DV program
hosts several events
including Hope in
the Light of Day. This
event honors those
who have lost their
lives to domestic
violence, provides
education and
information to the
public, and creates
awareness for those
living in abusive
relationships. The
month includes
many activities
including trainings;
media interviews;
and outreach within
schools, churches
and various other
groups throughout
the service area.
In addition to the
Domestic Violence
11

Awareness Month
events hosted by
The Wellspring,
Cross-Keys Bank
launched a Hands
Against Domestic
Violence campaign
in area branches,
encouraging
patrons to make
small donations
and have hands
with their names
on them posted
on the walls. All
proceeds were
donated to The
Wellspring.
Each year,
we invite clients to
Santa’s Workshop
where they can
shop for gifts for
their children at no
charge. Due to the
generosity of our
community, the
program provided
holiday gifts for
154 children
in December.
Throughout the

year, The Wellspring
benefitted from
our supportive
community as we
received $158,886
worth of donated
goods and services to
help persons served
by the DV program.
Through the
DV program, The
Wellspring serves as
the lead agency for
the Family Justice
Center of Ouachita
Parish. The Family
Justice Center
is a community
collaborative
effort comprised
of community
advocates, law
enforcement,
prosecution
and judiciary
representatives
working together
to serve victims of
domestic violence,
sexual assault, teen
dating violence and
stalking.

Hope in the Light of Day

HOMELESS SERVICES

Outreach, Prevention & Rapid Re-housing

T

Homeless Services staff at conference

he Wellspring’s
Outreach,
Prevention
& Rapid Rehousing (OPRR)
program manages
a comprehensive
array of homeless
and Veterans’
programs and
services throughout
Northeast Louisiana
serving some
of the region’s
most vulnerable
individuals and
families including
those who are
homeless or at
risk of becoming
homeless. The goals
for the program
include preventing
families from
becoming homeless;
helping families who
become homeless

move into permanent
housing as quickly
as possible; and
increasing selfsufficiency, selfdetermination and
housing stability
for individuals and
families.
Staff attended
the National Alliance
to End Homelessness
Conference in
Washington D.C.
where they joined
more than 2,000
service providers,
government leaders
and advocates to
meet with members
of Congress and
work together on
innovative solutions
to homelessness.
The OPRR
program was named
Program of the
12

Year at The
Extra Mile’s
Behavioral
Health
Achievement
Awards
Show for its
work in the
community
helping
those with
mental
disabilities
to become
stably
housed. Also
honored
at the event was
Outreach Specialist
Calvin Williams,
who was recognized
as Social Service
Support Worker of
the Year.
The Wellspring
served as one of
the lead partners
in a community
collaborative
effort to address
homelessness
after the closing
of the Salvation
Army, the region’s
only emergency
shelter. The OPRR
program worked
hard strengthening
community
relationships with
Desiard St. Shelter,
Christopher Youth
Center and the
United Way of

Northeast Louisiana
to best assist those
living on the streets
or in shelters. This
collaboration was
such a success that
it caused an influx
of clients in the last
quarter of 2017. In
the fourth quarter
alone, 91 Veteran
households, 22
families with children
under the age of 18,
and 15 individuals
were served by the
homeless services
program.

“We are
grateful to have
the opportunity
to collaborate
with The
Wellspring to
help bridge the
gap between
people facing
homelessness
and those who
can provide
services.”
- Janet Durden,
President, United
Way of Northeast
Louisiana

RURAL SERVICES

Permanent & Transitional Housing

T

he Wellspring’s
Permanent &
Transitional
Housing (P&TH)
program provides
transitional
housing, as well as
comprehensive nonresidential services
to survivors of
domestic violence,
dating violence,
sexual assault and
stalking throughout
our rural service
area. In addition,
community
awareness and
education regarding
domestic violence,
dating violence,
sexual assault and
stalking are provided
throughout these
rural parishes.
The Wellspring
maintained
coordinated
community response
(CCR) teams to the
aforementioned
crimes in six rural
parishes by hosting
meetings of the
SAFER (Stopping
Abusive Family
Environments Rural)
Task Forces in each
of the respective
parishes, updating
and distributing a
multidisciplinary
rural protocol
manual for all

partners, and
facilitating a joint
CCR meeting with
partners from all
six rural parishes.
P&TH also partnered
with the Ouachita
Parish Sheriff’s Office
and 4th Judicial
District Attorney’s
Office to provide
law enforcement
and prosecutorial
training in honor of
Domestic Violence
Awareness Month in
October.
The P&TH
program has
multidisciplinary
high risk teams
in Morehouse and
Franklin parishes
that provide
intervention and
supportive services
to victims most at
risk of being involved
in a fatal domestic or
dating violence
incident. The
team has a goal
to decrease
homicides
related to
these crimes.
An Advocate
Initiated
Response
was created
in an effort to
provide crisis
intervention to
victims most
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at risk of homicide.
The team partnered
with Marcus
Bruning, who is
nationally recognized
as an expert on
law enforcement
response to intimate
partner abuse,
sexual assault, and
stalking, to provide
a law enforcement
and prosecutorial
training to
Morehouse
and Franklin
parishes.
The program
also serves the
chronically
homeless and those
homeless with a
disability. P&TH
staff hosted monthly
life skills classes
to aid the area’s
most vulnerable
individuals in
gaining necessary

skills to obtain and
maintain housing.
The Annual
Christmas Tree
Lighting Event in
Winnsboro was held
in November. Rural
donors contributed
approximately
$9,000 to provide
assistance to
homeless individuals
and families who
are fleeing domestic
violence and to
assist in providing
Christmas gifts to
38 children served
by the program. The
Wellspring was also
recognized by the
Winnsboro-Franklin
Parish Chamber of
Commerce as 2017
Business of the Year
for the impact that
the agency has had
in their community.

Law enforcement and prosecutorial training

OUR MISSION AT WORK

Sara came into our Domestic Violence program after her ex-boyfriend began stalking her.
After he broke up with her, he tried to reconcile his relationship with Sara. She told him that she
was not interested in resuming the relationship, and that’s when the stalking started. He began
logging into her social media accounts, showing up at her home and her workplace, and repeatedly
telephoning her. Although she blocked her stalker from all social media accounts and her phone, he
began creating new accounts in order to continue the contact. He sent emails to her personal and
school email accounts. Using spoofing apps, the stalker was able to call her without his number
showing up on caller ID, making it impossible for Sara to block his calls. He used another spoofing
app to send text messages.
Sara begged him to stop contacting her, but he would not stop. Even after she filed a petition
for a protective order, he continued to harass her. He was still contacting her even as she was
completing paperwork for submitting the petition. Sara bravely testified at the hearing and along
with testimony from witnesses, and an admission from the stalker, she was granted a protective
order. Through her work with The Wellspring and much personal growth, she no longer lives her life
in fear.
For over a decade, the Interact Club at Neville High School (NHS) has hosted the Neville
Interact Christmas Party for Big Brothers Big Sisters of Northeast Louisiana (BBBS of NELA).
Student members of the Interact Club work actively to collect gifts throughout the year and spend
countless hours planning this very special activity for our children. After all, they understand this
is not just a Christmas party but a time to make a difference in the life of a child while creating
wonderful memories for both! Club members arrive early one Saturday morning in December to
transform the NHS cafeteria into a wonderland of fun that includes carnival style games, face
painting and prizes galore. Each child leaves with multiple gifts and a huge smile as club members
help them carry their treasures to the car after the party. However, the 2017 Christmas party was
a very special one. The NHS Interact Club partnered with the Rotary Club of Monroe and Richwood
Correctional Center (RCC) to provide every child with an extra special gift. Rotary Club members
collected and donated gently used bicycles to the Interact Club, which were then taken to RCC and
refurbished to like new condition by inmates.
The big day finally arrived and the children were treated to a wonderful party. At the end of
the event, each child was presented with their very own bicycle! Although this was a most special
day for the children of BBBS, I think the Interact Club members left with something special too.
These high school students had learned a very important lesson that will serve them well in life…
the most important gift to give a child is the gift of TIME! BBBS of NELA would like to thank the
NHS Interact Club, the Rotary Club of Monroe, Skent-N-Dent Appliance Outlet and RCC for making
this a memorable occasion for our community’s most precious population!
Nicole came to one of our rural offices because of a violent relationship. Her abuser had the
classic signs of a batterer: controlling their finances, obsessing about her every move, and verbal
and physical abuse. Staff assessed Nicole using the Jackie Campbell Danger Assessment which
indicated a high risk of lethality score meaning she was at risk of being killed by her intimate
partner. The High Risk Team Coordinator and rural staff worked quickly to develop a safety plan to
assist her. Staff quickly identified an opportunity for Nicole and her children to relocate to another
town. Although this was a place she had never been, and she didn’t know anyone there, she was
willing to do whatever it took to get her family to safety.
Over the next few days, the High Risk Team Coordinator, Victim Advocates, and Case
Managers worked with Nicole implementing a plan for her to safely relocate. Daily the staff spoke
with Nicole reviewing the plan, discussing concerns and fears, and reassuring her, until the moving
day finally arrived. Nicole and her children were able to safely leave this violent situation. Although
it has been difficult navigating a new area with new people, she is happy and SAFE.
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Marshall has been homeless for much of his adult life. At the time he came to the
attention of The Wellspring homeless services program, he had no job, income, ID, birth
certificate or social security card, and no food stamps. For approximately seven years, he had
been living in a tent in the woods near the interstate. The only clothes he owned were the ones
he was wearing. After years of building trust and rapport, staff from the homeless services
program helped Marshall to acquire the documents necessary to
obtain food stamps and housing assistance; his birth
certificate, social security card, and ID. The ultimate goal
was to assist Marshall in obtaining housing; however, in
order to qualify for a specific program, he had to be
assessed and diagnosed by a licensed clinician for any
behavioral health issues.
Marshall did not want to go to a doctor. After
numerous unsuccessful attempts to have him
assessed, staff from the homeless services program
reached out to The Wellspring Counseling and Family
Development Center (CFDC) for one of their
therapists to complete the evaluation. In order to
preserve the trust and sense of safety the staff had
worked hard to establish, the therapist met with
Marshall at the homeless services office where he was
already comfortable with the surroundings and staff.
The therapist met with Marshall twice. She also
met with his brother Eli and conducted a telephone
interview with his brother John. The history obtained in
these interviews tells a poignant story.
Marshall appears to have had a relatively normal
childhood up until the time of his mother’s death when he was
9 years old. His brother John described their mother as the
“go to” person in the family and stated that after her death
everyone pretty much raised themselves. His brother Eli related
that their mom was the “glue” that held the family together, and
they were all devastated when she passed. There were 16 children in
the family, and their mother was eight months pregnant at the time of her death. An older
sister who lived in Las Vegas took Marshall’s three younger siblings to live with her. Marshall
continued to live with his father and later also lived with his brothers, John and Eli. He attended
a local high school and played clarinet in the band. He changed high schools but did not adjust
well to the new environment. He began to hang around the wrong crowd, and began drinking,
smoking marijuana, sniffing glue and skipping school. He dropped out in the 11th grade and
worked briefly as a bus boy in a restaurant. This is the only reference to employment given by
either Marshall or his brothers. He lost his job because he thought the tip money was for him
and he kept taking it. Staff finally learned that when Marshall was about 15 years old and still
living at home with his father, he accidentally burned down the house as he was trying to dry
his clothes over the electric stove. Although no one blamed him, Marshall never seemed to be
able to forgive himself for the accident. His therapist ultimately surmised that he truly believed
that he did not deserve to have a home.
After almost 40 years of being homeless, Marshall now has his important documents,
food stamps, a phone and clothes. And, as a result of the collaboration between The Wellspring’s
homeless services program and the CFDC, he also has a permanent home.

15

CLIENT PROFILE
The Wellspring’s demographic breakout for 2017.

100%

28%

- Males

80%

6%

- 55+

8%

- 46-55

14%

- 36-45

21%

- 26-35

12%

3%

- $40+k

4%
4%

- $32K-$40k

9%

- $16K-$24k

- $24K-$32k

21%

- $8K-$16K

35%

- Hispanic, Asian or Other

- Other

7%

- 1% Widowed
- Divorced

7%

- Separated

37%

- Caucasian

60%

- African American

60%

16%

40%

72%

15%

- 17-25

- Female

35%

50%
- Under 16

Gender

Age

- Less than $8K

35%

20%

0%

- Married

Income

- Single

Marital Status

Race/Ethnicity

SERVICE AREA

The Wellspring covers a broad area made up of a number of North and Central Louisiana parishes. In 2017,
62% of persons served were from Ouachita Parish and 38% came from the rural parishes. Of the total number
served, more persons came from Morehouse and Franklin parishes than any other rural parish.
Big Brothers Big Sisters of NELA: Franklin, Lincoln,
Ouachita, Morehouse, Richland and Union.

9%

Counseling & Family Development Center: Caldwell,
East Carroll, Franklin, Jackson, Lincoln, Madison,
Morehouse, Ouachita, Richland, Tensas, Union and West
Carroll.

62%
9%

Domestic Violence: Caldwell, Catahoula, Concordia,
East Carroll, Franklin, LaSalle, Madison, Morehouse,
Ouachita, Richland, Tensas and West Carroll.
Outreach, Prevention and Rapid Re-housing: Caldwell,
East Carroll, Franklin, Jackson, Lincoln, Madison,
Morehouse, Ouachita, Richland, Tensas, Union and West
Carroll.
Permanent and Transitional Housing: Caldwell,
Catahoula, Concordia, East Carroll, Franklin, LaSalle,
Madison, Morehouse, Ouachita, Richland, Tensas and
West Carroll.
Quality Start (Education): Avoyelles, Bienville, Bossier,
Caddo, Caldwell, Catahoula, Claiborne, Concordia,
DeSoto, Grant, Jackson, LaSalle, Natchitoches, Rapides,
Red River, Sabine, Vernon, Webster and Winn.
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FINANCIAL STATEMENT

STATEMENT OF ACTIVITIES
The Wellspring Alliance for Families, Inc.
CONDENSED FINANCIAL INFORMATION FOR THE YEAR ENDED DECEMBER 31, 2016
Note: Cameron, Hines & Company has audited this financial statement. A full copy of this report is available
for inspection at the agency office.

Revenue:
Contributions
In-Kind Contributions
Counseling Fees
Grants
Interest and Dividend Income
Other Income
Gain on Beneficial Interest in The Wellspring Foundation
Total Unrestricted Revenues
Net Assests Realeased from Time Restrictions

$1,752,739
$125,805
$243,038
$4,038,851
$88
$42,549
($1,512)
$6,201,558
$197,647

Expenditures:
Program Services
Domestic Violence
Counseling & Family Development Center
Family Justice Center
Outreach, Prevention & Rapid Re-housing
Permanent & Transitional Housing
Big Brothers Big Sisters
		
Total Program Expenses
Management and General

$809,978
$872,582
$292,510
$1,209,519
$983,939
$226,913
$4,395,441
$679,038

INCREASE (DECREASE) IN NET ASSESTS

$1,324,726
$2, 143,188

NET ASSESTS AT BEGINNING OF THE YEAR (RESTATED)

$3,447,613

NET ASSESTS AT END OF THE YEAR

2017 EXPENSES BY PROGRAM

2017 REVENUE
1%
Special Events
0%
United Way 2%
Fees
Foundation
Contributions
6%

Admin &
General

P&TH

5%

21%

15%

15%

Grants:
State

41%

45%

Grants:
Federal

OPRR

21%
7%
4%
BBBS of NELA
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DV/
Shelter

17%

CFDC

FJC

COLLABORATIONS

noun
co∙lab´o∙ra´tion: the action of working with someone to
produce or create something.
University Health
“The Wellspring partnered with our residency
program approximately two years ago by providing
rotations for my residents. The broad and
rebust set of services they provide for the community
and parish meets the critical needs of numerous
individuals. They have shown the capacity to implement
large projects successfully.”
Euil E. Luther, M.D., FAAFP, Director, LSUHSC Family Medicine Residency
Program, Associate Professor of Clinical Family Medicine
NELA Housing & Supportive Services Corporation
“Over the decades, The Wellspring has provided leadership,
resources, and support that have been deciding factors in our
region’s ability to respond to homelessness. Collaborations like
ours have today put our ultimate goal within reach--to offer
solutions to end the trauma of homelessness for all NELA children
and families.”
Sarah B. Johnson, MBA, CFRE, Program Coord., HOME Coalition
Sexual Assault Response Team (SART)
“The Wellspring has proven to be very successful in bringing key
stakeholders to the table in our region to address critical needs, gaps in
services, and innovative practices. Wellspring is committed to providing
critical services for sexual assault prevention and survivors of sexual
violence. We are pleased to support them in their very important work
in the community.”
Dr. Teri O’Neal, Ouachita Parish Coroner
LOUISIANA COALITION AGAINST DOMESTIC VIOLENCE
“The Wellspring is like a pocket of hope for the state of Louisiana.”
Mariah Stidham Wineski, M.S., Executive Director, LCADV

18

In loving memory
Patricia Simon

September 2, 1948 - June 28, 2017

Tammie Slawson

November 24,1963 - September 13, 2017

forever a part of our Wellspring family...

1515 Jackson Street • Monroe • Louisiana • 71202
318.651.9314 • wellspringofnela.org

