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ABOUT THE WELLSPRING

OUR MISSION
To strengthen and value individuals and families through professional 

services and community leadership with compassion and integrity.

 Celebrating its 90th birthday this year, The Wellspring is one of the state’s oldest and most effective non-
profits. Incorporated in 1931 as a YWCA, the agency’s early decades were spent largely in service to girls who 
participated in Y programs that fostered leadership development and community involvement for women. These 
programs ultimately laid the foundation for a number of community groups throughout the area. Our historic 
Jackson Street location once served as a residence for young women coming to Monroe for work or school. The 
residential program closed in the 1970s and programming begun in the 1980s gave way to new services that 
addressed growing community needs and planted seeds for the cutting edge programs that our professional staff 
delivers today. 
 With service locations across Northeast Louisiana, The Wellspring changes lives in our community by 
helping individuals and families from all walks of life to overcome challenges, identify resources and develop 
workable solutions. Our mission is at work each day through the comprehensive, professional services we offer 
including counseling and mental health services; residential and non-residential services for survivors of domestic 
violence, dating violence, sexual assault and stalking; housing and supportive services for Veterans and for others 
who are homeless or at risk of becoming homeless; and mentoring and positive youth development programming.
 Learn more about The Wellspring’s vast array of services as you read the 2020 Annual Report, and contact us 
for more information about how you can partner with The Wellspring to change our community, one life at a time.
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Follow us on social media! 
Facebook @wellspringofnela | Instagram @wellspringofnela | Twitter @wellspringnela

The Wellspring is a 501(c)(3) charitable not-for-profit corporation (Tax ID #72-0442226). Donations to The Wellspring are tax deductible to the fullest extent allowed by law.
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#TheWellspringStrong



 The theme of this year’s 2020 Annual Report was coined by our dear friend and newly retired Chief 
Operating Officer, Jane Brandon, in the wake of the Easter Sunday tornadoes that ravaged the area and damaged 
our Jackson Street properties. The building that has stood as a grand and mighty symbol of strength and hope for 
decades in our community became suddenly unrecognizable and its staff displaced. It was then that we learned that 
in spite of the challenges presented to us by 2020, the agency itself would remain resilient, and foster resilience in 
the lives of all who walk through our doors, for we are #TheWellspringStrong.
 In Northeast Louisiana and around the world, 2020 introduced many of us to worry and anxiety that 
we never anticipated. We came to fear for our own health and well-being, our safety, our jobs and our economic 
security. Many were faced with isolation and loneliness, declining mental health, and the feeling that our own lives 
were out of our control. In the midst of these challenges, The Wellspring was called upon even more greatly to serve 
those in need and address the challenges that faced our community. We were called to think outside the box, to 
innovate, and to come up with creative ways to continue to provide critical and essential services to those most in 
need, and those who came to find themselves in need due to circumstances surrounding the global pandemic and 
our area’s natural disasters.
 You will hear from some of our Wellspring heroes throughout the pages of this report. You will read 
examples of how the agency not only responded to the nearly 2,900 people who engaged our services during the 
year, but how The Wellspring worked to keep its own “family” safe and physically and economically secure during 
such unprecedented times. You will witness how our mission came to life through stories shared in our Mission at 
Work on pages 10 and 12-13. 
 As one of Louisiana’s oldest and most effective non-profits, The Wellspring serves as a beacon of help and 
hope for Northeast Louisiana. Please know that in reading this annual report as a donor, grantor, funder, community 
partner or concerned citizen, you contribute to the resolute strength and stability this organization has brought to 
this community for 90 years. Together, we are #TheWellspringStrong.
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Our Rural Victims Services Program 
was selected as one of three rural 
programs in the nation to participate 
in Praxis Program Assessment for 
Social Change (PASC), a cohort 
designed to assess program policies, 
procedures, structures and practices 
with particular attention to survivors 
from marginalized populations in an 
effort to strengthen advocacy efforts in 
rural communities.

The HOME Coalition, which serves as the Monroe/Northeast Louisiana Continuum of Care 
(CoC), was ranked among the nation’s highest performing, achieving the national goals of making 
homelessness rare, brief, and nonrecurring. The National Homeless Information Project ranked our 
area 14th in the U.S. of small cities/rural regions in a 2020 study comparing standard performance 
measures of effectiveness. The Wellspring provides the majority of homeless housing and services in 
our area, so our community’s success is directly reflective of the exceptional outcomes of Wellspring 
homeless programming.

In addition to the pandemic, six 
Wellspring properties sustained 
significant damage during the 
Easter Sunday tornadoes. While 
administrative and residential 
staff and services were displaced, 
the agency maintained safe, 
confidential services and alternative 
housing for domestic violence 
survivors and their families 
and continued to uphold the 
highest standards of financial 
accountability. We look forward to 
celebrating the restoration of our 
historic administrative building and 
all of our properties in 2021.

2020 rang in like most other years yet quickly became one of the most challenging years in modern 
history. Despite the struggles our community, our nation and all of humanity faced, The Wellspring 
remained resilient and effective as we achieved many strategic initiatives including a major 
organizational restructuring. With the bittersweet retirement of our friend and 22-year Wellspring 
champion, Jane Brandon, agency leadership evaluated our infrastructure and programming to 
streamline services, improve efficiencies, and create opportunities for advancement for staff. While 
many businesses were faced with layoffs and even closures related to the COVID-19 pandemic, The 
Wellspring maintained services and staffing, thanks to our partners at Origin Bank and their assistance 
in securing a Payroll Protection Program loan authorized through the CARES Act.

AGENCY HIGHLIGHTS

The Wellspring received one of 26 
highly competitive demonstration 
project awards from the U.S. 
Department of Health and Human 
Services, Administration for Children 
& Families. With this funding, 
the CFDC will launch the Heal, 
Overcome, Persevere, and Emerge 
empowered (HOPE) Program, aimed 
at preventing domestic violence by 
providing trauma-informed services to 
children exposed to violence and their 
non-abusing parents thus paving the 
way for safe, healthy relationships and 
futures free of violence.

The Family Justice Center (FJC) of 
Ouachita Parish celebrated its 15th 
Anniversary. The FJC of Ouachita 
was one of the first 15 in the nation 
and is one of only a few of the 
original pilot group still operating 
today. Through the collaborative 
efforts of the FJC and Stopping 
Abusive Family Environments 
(SAFE) Task Force partners, our 
area has experienced and maintained 
a significant reduction in the rate of 
domestic violence related homicides.

ADMINISTRATIVE BUILDING
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COUNSELING & FAMILY 
DEVELOPMENT CENTER

509 clients served

2,378 counseling sessions including
450 play therapy sessions and
832 virtual counseling sessions

223 supervised visits

37 virtual supervised visits

582 mental health consultation visits 
for child care centers

157 youth participated in positive 
youth development programs (YEP)

RURAL VICTIM SERVICES 
PROGRAM

23,728 rural victim bed nights

1,303 supportive services to 57 rural 
high-risk victims

DOMESTIC VIOLENCE 
PROGRAM & FAMILY JUSTICE 

CENTER OF OUACHITA PARISH

90 women and 66 children sheltered

2,291 shelter nights

589 victims served at FJC  

252 victims received legal services      

#TheWellspringStrong

HOMELESS SERVICES PROGRAM

117 Veteran families served

456 adults and 317 children housed 
through homeless programming

$967,000 in temporary financial 
assistance for the homeless

AGENCY  

1,787 victims of crime served

7,272 volunteer hours

684 life skills sessions

249 community educational sessions
   reaching 10,082 persons 

3,740 crisis calls
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COUNSELING & FAMILY 
DEVELOPMENT CENTER 

 The Counseling & Family Development Center (CFDC) is one of the area’s premier providers of counseling 
and mental health services. The Licensed Professional and masters’ level Counselors have extensive experience 
reconciling a wide range of family and individual concerns. The center offers individual and family therapy, 
play therapy, Eye Movement Desensitization and Reprocessing, Custody Evaluations, Parent Coordination, and 
workshops for divorcing families. With trauma as an area of deep specialty, therapists work with survivors of 
intimate partner violence, sexual violence, and child abuse as well as other traumatic experiences. Additional areas of 
expertise include depression and anxiety, grief, relationships, parenting, and divorce related issues. The CFDC also 
provides Mental Health Consultation for Tulane Infant and Early Childhood Mental Health Consultation Supports 
and Services (TIKES) in partnership with Tulane University and the LA Department of Education.
 The center began offering tele-mental health services in 2019 which positioned them to quickly adapt during 
the COVID-19 pandemic, ensuring that clients continued to have access to critical services during a time when 
so many struggled with anxiety, fear and depression, and when victims of intimate partner violence felt even more 
isolated than usual. 
 The Family Visitation Center (FVC) provides supervised visitation services for non-custodial parents and 
their children. In 2020, The Wellspring’s FVC was invited as one of six centers nationwide to develop guidelines for 
centers implementing virtual visitation services in response to the pandemic. 
 In 2020, the CFDC received funding from the U.S. Department of Health and Human Services, 
Administration for Children & Families as a demonstration project to launch the Heal, Overcome, Persevere, and 
Emerge empowered (HOPE) Program. The HOPE Program seeks to prevent future domestic violence by providing 
trauma-informed services that address the needs of children exposed to violence and their non-abusing parent, 
helping them to restore HOPE. 
 The CFDC is accredited as a Level III Sexual Assault Center (SAC) providing services to survivors of sexual 
assault including counseling, advocacy and accompaniment during forensic medical exams where we provide 
support and vital information to survivors about their rights, decision-making, components of the forensic medical 
exam, and additional resources available to them. The center is one of five Louisiana SACs to have received grant 
funding to support the prevention of sexual violence.



 The Wellspring seeks to reduce levels of interpersonal violence with sexual violence prevention 
programming through federal Rape Prevention Education (RPE) funding as well as Social Emotional 
Learning programs conducted by Youth Empowerment Program (YEP). 2020 funding allowed us to 
expand our work and combine YEP and RPE efforts, engaging youth throughout NELA. Our Girls’ 
Academy, Coaching Boys into Men (CBIM) and Safe Dates programming are highlights of our 2020 
efforts.
 Girls’ Academy employs evidence-based sexual violence prevention curricula and promotes self-
expression to empower, support, motivate and teach life skills. In April of 2020, participants created 
paintings to help raise awareness of sexual assault during Sexual Assault Awareness Month, despite 
school and Girls’ Academy sessions having been canceled due to the pandemic. Building on the 
weekly lessons they’d received, the girls created beautiful pieces of art, reflecting powerful messages of 
empowerment and resilience. 
 CBIM is a violence prevention program for athletic coaches designed to inspire them to teach 
their young male athletes about the importance of respect for themselves, others, and particularly 
women and girls. Whether in talks with the team, practice sessions, game days, or simply casual 
conversation, coaches have significant opportunities to teach early and often that violence has no place 
in relationships. The Wellspring brought this impactful programming to Neville, Rayville, Carroll, 
Wossman, and Madison Parish high schools in 2020. 
 Safe Dates is an evidence based program that strives to raise students’ awareness of what 
constitutes healthy versus abusive dating relationships, raise students’ awareness of dating abuse, 
and equip students with the skills and resources to help themselves or friends develop healthy 
dating relationships, utilizing positive communication, anger management, and conflict resolution 
techniques. Staff presented this eight-week curriculum to over 100 students at West Monroe High 
School.
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 YEP staff hit the ground running in 2020, supporting school-based matches, recruiting and training mentors 
and mentees, and providing Second Step socio-emotional learning curriculum sessions in Monroe City and Union 
Parish schools. The pandemic soon halted many YEP services, preventing staff from entering schools and community 
facilities. Staff adapted quickly and recruited mentors via Zoom, adopted and utilized an e-mentoring platform 
called Cricket Together, and offered Second Step socio-emotional sessions virtually. 
 YEP staff completed Stewards of Children Darkness to Light Facilitator Training, certifying them to deliver 
this sexual abuse prevention programming to adults in the community. Using real people and their stories, Darkness 
to Light teaches participants how to protect children and encourages them to talk openly about child sexual abuse in 
an effort to encourage understanding and prevent such abuse. YEP staff provided the training program to The Bridge 
Community Church and Louisiana Tech nursing students as well as to parents of mentees and volunteer mentors.
 YEP staff also received training through Love146, an international human rights organization working 
to end child trafficking and exploitation. The trafficking and exploitation of children is one of the darkest stories 
and most severe human rights abuses imaginable. YEP staff is certified to provide the Love146 program, a 5-series 
curriculum addressing Human Trafficking and Exploitation, Society and Culture, Red Flags and Relationships, 
Vulnerability and Resilience, and Reducing Risky Behaviors and Getting Help.

With the 2020 restructuring of The Wellspring organizational chart, YEP was incorporated into the CFDC programming.

FOLLOW YEP ON FACEBOOK AND INSTAGRAM @YEPOFNELA!

YOUTH EMPOWERMENT PROGRAM



 The Wellspring’s Domestic Violence (DV) program 
addresses domestic and family violence in Northeast Louisiana 
by offering residential and non-residential services to adults and 
children in abusive relationships. These services are confidential, 
free, and provided regardless of when the abuse occurred or if it 
was reported. These critical services can help survivors of domestic 
violence have a life free from emotional, physical and sexual abuse. 
In addition, The Wellspring’s DV program serves as the lead agency 
for the Family Justice Center of Ouachita Parish (FJC). The FJC is a 
community collaborative effort comprised of community advocates, 
law enforcement, prosecution and judiciary representatives working 
together to serve victims of domestic violence, sexual assault, teen 
dating violence and stalking.
 While all programs were forced to adapt systems and 
procedures to limit physical interaction in order to serve clients 
during the COVID-19 pandemic, that was particularly important 
at our Safe Haven and Keller House residential facilities. Capacity 
had to be reduced, and bedroom layouts were rearranged in order 
to allow for safe communal living. At times, residents had to be re-
located in order to reduce potential exposure. However, all services 
continued throughout our residential and non-residential DV 
programs. Staff conducted safety planning, lethality assessments, 
case management and legal services by telephone, telehealth 
platforms and virtual apps when possible. In cases where in-person 
services were necessary, precautions were put in place to ensure the 
safety of survivors and staff.  
 The Easter Sunday tornadoes posed additional challenges 
for DV staff and survivors who were homeless due to domestic 
violence. Many of them were displaced and moved to hotels where 
staff could continue to provide basic needs while maintaining the 
confidentiality and safety necessary to protect those fleeing abuse. 
Our community stepped up to assist the agency in these efforts by 
providing 579 meals for survivors who were placed in alternative 
housing sites. 
 The FJC celebrated its 15 year anniversary during DV 
Awareness Month in October. Due to the COVID-19 pandemic, 
awareness events were conducted virtually, reaching thousands 
of people. Awards were given to community professionals in 
recognition of their efforts to address intimate partner violence and 
advocate for victims of abuse. Staff created an outreach video to 
ensure that victims of DV who may need help during the pandemic 
knew how and where to access services during the pandemic.
 During the Christmas season, staff implemented an “Adopt 
a Family” project to provide gifts for Wellspring clients in need. 
Thanks to the generous donations from our community, the project 
served 25 families, providing holiday gifts for 60 children and 24 
adults in December.

DOMESTIC VIOLENCE
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“The Wellspring has been a 
safe haven for me in many 
ways and for many years. 
There were times when I 

felt that 2020 was going to 
literally take me OUT! During 

all the commotion of 2020, 
tornadoes, hurricanes and 
COVID-19, The Wellspring 

never missed a beat! We 
endured and persevered! 

We are STRONG! We are 
#TheWellspringStrong!”

- JESLYN LEWIS, 
REGIONAL OUTREACH & 

PREVENTION COORDINATOR

KELLER HOUSE
TRANSITIONAL HOUSING

FOR DV SURVIVORS
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 The Wellspring’s Rural Victim Services (RVS) Program provides transitional housing and rapid re-housing, 
as well as comprehensive non-residential services to survivors of domestic violence, dating violence, sexual assault 
and stalking throughout our rural service area. Prior to the restructuring, this program also served the chronically 
homeless and those homeless individuals with a disability by providing permanent supportive housing and case 
management services to the area’s most vulnerable homeless populations. In addition, outreach activities promoting 
community awareness and education regarding domestic violence, dating violence, sexual assault and stalking are 
provided throughout the rural parishes. 
 In 2020, staff successfully implemented virtual services for all clients, as well as virtual meetings and 
trainings for staff and partners. They also executed innovative communication strategies for chronically homeless 
individuals who did not have phones during the COVID-19 pandemic. These strategies allowed clients to be able to 
access services and get basic needs met while adhering to recommended safety protocols.
 The RVS Program has multidisciplinary high risk teams in Morehouse, Franklin and Richland parishes that 
provide intervention and supportive services to victims most at risk of being involved in a fatal domestic/dating 
violence incident with a goal to decrease homicides related to these crimes. The multidisciplinary high risk team 
partnered with the Training Institute on Strangulation Prevention to train partners and staff on best practices to 
respond to cases involving strangulation. RSV staff also trained Richland Parish Sheriff’s Office on implementation 
of the high risk protocol and provided a refresher course of the protocol to Morehouse and Franklin Parish Sheriff’s 
Office.
 The RVS program maintained the Stopping Abusive Family Environments Rural (SAFER) Task Force, a 
coordinated community response (CCR), by hosting quarterly task force meetings in seven rural parishes. During 
Domestic Violence Awareness Month in October, the program facilitated a joint CCR meeting with Dee Talton, 
domestic violence survivor and author of “From Battery to Victory,” as the guest speaker. The program also hosted 
its Annual Christmas Tree Lighting Event in Winnsboro and rural donors contributed approximately $7,200 to 
provide assistance to homeless individuals and families who are fleeing domestic violence and an estimated $9,000 
worth of Christmas gifts for 37 children and their families served by the RVS Program.
 Also in 2020, The Wellspring RVS Program was selected as one of three rural programs in the nation to pilot 
a cohort with Praxis International on strengthening rural advocacy and was one of ten programs nationwide invited 
to participate in a new pilot program for criminal justice success. The program received renewal funding from The 
Office on Violence Against Women for three years in the amount of $480,000 to continue the OVW Transitional 
Housing project to provide transitional housing to victims who are homeless as a result of fleeing domestic violence, 
dating violence, sexual assault and stalking.

With the 2020 restructuring of The Wellspring organizational chart, the Permanent & Transitional Housing Program 
officially changed its name to Rural Victim Services Program.

STRANGULATION TRAINING

RURAL VICTIM SERVICES

“#TheWellspringStrong is a very 
appropriate slogan not just for 2020 but 

for every year. The strength, determination, 
and fortitude it takes to live a life of 

service cannot be understated.”

- MICHAEL STEELE, PLPC,
SUPERVISED VISITATION COORDINATOR
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 The Wellspring’s Homeless Services Program 
manages a comprehensive array of individual, family 
and Veteran homeless programs and services throughout 
Northeast Louisiana. This program serves some of the 
region’s most vulnerable individuals and families across 
12 parishes of Northeast Louisiana including those who 
are homeless, chronically homeless or at risk of becoming 
homeless. 
 This program serves Veterans and their families as 
well as individuals and families in the community who are 
homeless or at risk of becoming homeless. The program 
seeks to prevent persons from becoming homeless, helping 
those who do to move into permanent housing as quickly 
as possible, increase self sufficiency, self-determination and 
housing stability.
 During the COVID-19 Pandemic, while many 
providers were able to serve clients virtually, the Homeless 
Services staff continued to provide services directly, given 
that many of our clients are not able to access services 
provided virtually. Additionally, the Louisiana Housing 
Corporation (LHC) asked The Wellspring to assist the 
homeless in “sheltering in place” using hotels during the 
governor’s stay-at-home order. Our staff worked with the 
local shelter, state agencies and the HOME Coalition 
in order to ensure the shelter was not overcrowded and 
people were not left on the streets. The Wellspring’s 
Homeless Services Program was recognized by LHC for 
quickly moving people from the streets into shelter at 
hotels and then from hotels into permanent housing. 
Additionally, our program received a large amount of 
funding to help Veterans find housing quickly and to 
ensure they did not become homeless. 
 Most travel and training events were canceled 
for 2020 due to the pandemic. However, the Supportive 
Services for Veteran Families program as well as the 
National Alliance to End Homelessness provided trainings 
virtually. Funding typically allows the agency to send only 
two to three people to these trainings; the virtual option 
increased access and allowed all management, screening, 
case management and Homeless Management Information 
System staff to receive this important training.

With the 2020 restructuring of The Wellspring organizational 
chart, the Outreach, Prevention & Rapid Re-housing Program 
officially changed its name to Homeless Services Program.

HOMELESS SERVICES

JOHN’S STORY
 
 Homeless Services program staff first 
made contact with John several years 
ago. Initially, he refused to talk to us. 
On numerous occasions, we saw John 
on the streets and each time we made an 
attempt to talk to him he refused. We saw 
John at the Salvation Army on several 
occasions when we went to discuss the 
services we provide in an effort to engage 
clients. However, he continued to show 
no interest in our services. 
 Finally, John came into the office 
requesting to speak with one of our staff 
members. John wanted to know about 
our services and how he could receive 
them. We told him about our services 
and explained that we needed to screen 
him first to determine his eligibility. After 
the screening, we scheduled a follow-up 
appointment so we could further assess 
his needs, set goals and establish a plan 
for John.
 John had a mental illness and refused 
necessary medical treatment. He was also 
noncompliant with the housing plan that 
we had established. After working with 
our staff for two years, John agreed to 
go to Monroe Mental Health to resume 
his treatment. Eventually, his condition 
stabilized and he was able to make 
progress toward his housing plan.
 With the help of The Wellspring, 
John secured an identification card, birth 
certificate, social security card and food 
stamps. He is managing his mental health 
needs, attending group therapy sessions 
and maintaining his medication regimen 
and is stably housed in one of our 
permanent homes.
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ADMINISTRATION
 The Wellspring Board of Directors adopted the 2020 budget in the amount of $5,617,396 to carry out our 
mission. However, due to CARES Act Funding and expenses and revenue related to tornado damages, well over $6 
million passed through the agency by year’s end. The largest percentage of our revenue comes from state and federal 
funding. Our meticulous financial records allow us to monitor the agency’s operational expenses, support requests 
for reimbursements from funding sources and provide documentation for our annual single audit. Accountability is 
one of our strengths and for over 29 years The Wellspring has been rewarded with unmodified audits, representing 
the highest opinions issued by various auditors. Christy Gwin, Director of Administrative and Financial Services, 
leads a team of seven individuals that work diligently to document the financial work of the agency. Due to the 
unanticipated increase in grant revenue largely related to the pandemic, this team expanded from five employees to 
seven to accommodate this growth and better support agency infrastructure. 
 As with most service directed non-profits, personnel expenses account for the largest line item in The 
Wellspring’s budget, with payroll and related expenses of over $3.5 million. Our staff is also our greatest asset, and 
The Wellspring boasts an overall staff satisfaction rate of 94%. With the 2020 Reorganization the agency was able to 
add a much-needed Director of Human Resources for the first time.
 In 2020, the agency provided over 1,900 services totaling almost $967,000 in financial assistance for our 
clients. These services are critical for those we serve including Veterans, homeless individuals and families as well 
as victims of domestic violence. These services have enabled many clients to live independently for the first time, 
maintain their households during difficult times or leave abusive relationships. 
 The Data and Records Team is responsible for compiling data and statistical records that demonstrate 
program outcomes, support requests for funding and can be used to determine trends and develop strategic goals. 
The agency reports to over 30 funding sources on a monthly, quarterly, semi-annual or annual basis.

“When I think of 2020 and hear #TheWellspringStrong, I wonder if any 
other agency could have withstood all that our agency did. I learned that 

we would let no obstacle stand in our way. It may have taken us a moment 
to regroup but we stood together as a unit. Never once did we throw in the 

towel, or even consider it. Quitting wasn’t an option! 

My personal experience was very challenging. Between the pandemic, the 
tornadoes and hurricanes, loss of loved ones, personal and family health 
scares, employee turnover leaving us short-handed, training new staff, 

managing new and unexpected grant dollars, and the demands of the annual 
audit, I felt completely overwhelmed. It was so difficult to juggle it all. But I 

never felt alone; my Wellspring family was there.  I am forever grateful!”

- JENNIFER BRADY, GRANTS MANAGEMENT COORDINATOR
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THOMAS’S STORY
 The therapists at the Counseling and Family Development Center were recently trained in Eye 
Movement Desensitization and Reprocessing (EMDR) therapy. This therapy is often very effective 
for clients who have experienced trauma. However, any disturbing or negative life experiences that 
continue to have a negative impact on current functioning or wellbeing can be targeted for treatment 
whether they meet any criteria for “trauma” or not. EMDR procedures are designed to access and 
process maladaptive memories to resolution and to activate and link adaptive memories into associated 
neural networks.
 Thomas presented with depression and marital problems. As we talked about his life history, he 
repeatedly expressed a couple of thoughts; “I am not good enough” and “I am unlovable.” As we 
talked more about those thoughts he began to associate them with feelings of abandonment. Further 
exploration led to the memory of the day his mother left him at age four. He experienced many 
negative thoughts and feelings associated with that day. Utilizing the EMDR process, he relived that 
memory and reprocessed it until he was able to attach more neutral and even positive thoughts and 
feelings to that memory such as “I am worthy,” “I am good enough” and “I deserve love.” These new 
thoughts and feelings helped Thomas to stop pushing away his wife and allow her to love him thus 
improving their relationship tremendously. We will continue to use EMDR to reprocess other past 
traumatic experiences in order to help him feel better and function more successfully in the present.

SONYA’S STORY
 Who thinks of starting over from scratch at 39 years of age, with a 13 and a 10-year-old girl? By this 
time in the average person’s life, you think you have seen it all right? Wrong! Sonya dated her boyfriend for 
seven years. She knew their relationship was far from perfect, but she wanted to make it work. He had a 
horrible temper; she had witnessed it on several occasions. In addition to that, he was always accusing her 
of cheating, calling her bad names and pushing her around. This was a recipe for disaster and deep inside, 
she knew that. She worked part-time and received a small child support check from her daughters’ dad. She 
wondered how she could make it financially without her boyfriend. She felt completely stressed out trying 
to work, care for her children and maintain her relationship.
 The day finally came when she had a tough decision to make. Was she going to remain in the 
relationship in hopes of things getting better, or was she going to get out while she could? She felt the 
tension building and his anger seemed to be at an all-time high. Before she could attempt to flee, she 
found herself being pushed through a glass door resulting in her hand being cut severely. Afterwards, he 
proceeded to damage her belongings and cut up all of her clothes. Following this vicious incident, she made 
a conscious decision to leave. She was tired of things getting out of hand and she decided she’d had enough. 
 A police report was made and he was arrested. Sonya went to Safe Haven, The Wellspring’s safe shelter, 
for a new beginning. She remained there for several weeks. During that time, she qualified for housing 
assistance that would allow for her rent to be paid for up to a year. She was so grateful for her decision to 
move forward and for the assistance she received from The Wellspring. She knew this was the fresh start she 
so fervently wanted for herself and her daughters. 
 Sonya got a full-time job, enrolled her girls in school and was at last able to handle her day to day 
activities. She plans to save money to purchase a car and enroll in the online college of her choice to major 
in accounting. Sonya admitted to feeling blessed and secure. Starting over wasn’t so bad after all!
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KATIE’S STORY
 Katie was referred to the Rural Multidisciplinary High 
Risk Team by the DA’s Office after they reviewed her case and 
recognized that she was in a highly dangerous relationship.  Katie 
and her husband had four children. Although they had been 
together for quite some time, Katie said that her husband had only 
become abusive within the last couple of years. She described her 
husband as very controlling and verbally and physically abusive. 
 Katie’s husband had isolated her from family and friends. He 
locked her up on multiple occasions, holding her against her will 
by not allowing her to leave their home. She said that although 
she and her children tried leaving him numerous times, each 
time they would return out of fear for their safety or because of 
financial obstacles. He had created a situation where she was 
completely dependent on him financially and felt she had no one 
to turn to for help. Katie explained that she almost felt it was more 
dangerous to be without him than to be with him because of his 
history of irrational behavior, stalking and harassment when she 
did leave. 
 Over time, Katie made the decision to leave hoping this time 
it would be for good. The only place she knew to go was one that 
he was familiar with, so although she did not feel safe, she felt it 
was her only option. Our staff reached out to Katie. Upon our 
initial conversation with her, we completed a lethality assessment 
and the Jackie Campbell Danger Assessment. She was identified 
as “Extreme Danger – High Risk.” Quickly, we began safety 
planning with her and offering her options and resources. 
 Conversations with Katie continued on a daily basis. Every 
day we worked to keep her safe. During one conversation with 
Katie, her husband appeared at the location where she was 
staying. Staff gave her tips on how to get out of the house quickly, 
helped her to contact local law enforcement and remained on the 
phone with her until we knew she was safe. After several days and 
conversations, Katie told the High Risk Team Coordinator that 
if it had not been for our staff reaching out to her, offering her 
safety tips and more importantly giving her hope, she would have 
already returned to her husband.
 Rural Multidisciplinary High Risk partners were able to 
collaborate across jurisdictions and track down outstanding 
charges he had for abusing her in other locales. Katie’s husband 
was arrested and put in prison. This offered Katie a sense of relief. 
Over the many months that Katie received assistance and services 
through The Wellspring, we were able to advocate for her and 
work closely with law enforcement, the district attorney’s office 
and the district judge to get Katie the protection and justice that 
she needed and deserved.

“2020 revealed 
that we are 

#TheWellspringStrong 
as we survived many 
challenges. We were 

able to adapt by 
creating new ways to 

provide services to 
our community. No 
hurricane, tornado, 
or even COVID-19 
stopped us, as we 
worked as a team 
to overcome the 

barriers to serve and 
communicate with our 
clients. We are family 

as well as strong at 
The Wellspring.”

- EILEEN STORZ, 
HUMAN RESOURCES 

DIRECTOR
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The Wellspring’s demographic breakout for 2020.

SERVICE AREA

73%

6%

6%

CFDC: Caldwell, East Carroll, Franklin, Jackson, Lincoln, Madison, 
Morehouse, Ouachita, Richland, Tensas, Union and West Carroll.

DV: Caldwell, Catahoula, Concordia, East Carroll, Franklin, LaSalle, 
Madison, Morehouse, Ouachita, Richland, Tensas and West Carroll.

Homeless Services: Caldwell, East Carroll, Franklin, Jackson, Lincoln, 
Madison, Morehouse, Ouachita, Richland, Tensas, Union and West 
Carroll.

RVS: Caldwell, Catahoula, Concordia, East Carroll, Franklin, 
LaSalle, Madison, Morehouse, Ouachita, Richland, Tensas and West 
Carroll.

YEP: Lincoln, Ouachita and Union.

TIKES (Education): Avoyelles, Bienville, Bossier, Caddo, Caldwell, 
Catahoula, Claiborne, Concordia, DeSoto, Grant, Jackson, LaSalle, 
Natchitoches, Rapides, Red River, Sabine, Vernon, Webster and 
Winn.

The Wellspring covers a broad area made up of a number of North and Central Louisiana parishes. In 2020, 73% of persons served 
were from Ouachita Parish and 24% came from the rural parishes. Of the total number of rural clients served, more persons came from 

Morehouse and Franklin parishes than any other parish.
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STATEMENT OF ACTIVITIES
The Wellspring Alliance for Families, Inc.

CONDENSED FINANCIAL INFORMATION FOR THE YEAR ENDED DECEMBER 31, 2019
Note: Cameron, Hines & Company has audited this financial statement. A full copy of this report is available for inspection at the agency office.

REVENUE:
Contributions
In-Kind Contributions
Counseling Fees
Grants
Interest and Dividend Income
Other Income
Gain on Beneficial Interest in The Wellspring Foundation
 Total Unrestricted Revenues
Net Assests Released from Time Restrictions
 TOTAL REVENUE

EXPENDITURES:
Program Services
 Domestic Violence
 Counseling & Family Development Center
 Family Justice Center
 Outreach, Prevention & Rapid Re-housing
 Permanent & Transitional Housing
 Youth Empowerment Program
  Total Program Expenses
 Management and General
 TOTAL EXPENSES

INCREASE (DECREASE) IN NET ASSETS

NET ASSETS AT BEGINNING OF THE YEAR (RESTATED)

NET ASSETS AT END OF THE YEAR

$227,517
$35,453

$185,790
$4,760,362

$25
$54,464
$47,060

$5,310,761
$189,389

$5,500,060

$892,041
$1,129,204

$429,881
$1,372,223

$976,782
$135,924

$4,936,055
$652,749

$5,588,804

($88,744)

$3,222,756

$3,134,012

FINANCIAL STATEMENT
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COLLABORATIONS

“The Fifth District Attorney’s Office has come to rely on the support, victim services, and training opportunities provided by The 
Wellspring. In this rural area, where we are constantly hindered by lack of funds, housing, mental health services and counseling, this is one 
agency that always comes to our aide. Thanks to them our local law enforcement has had access to numerous hours of practical training that 
has changed the way the entire court system responds to victims of domestic abuse and sexual assault. The high risk team and SAFER Task 
Force meetings are essential to a comprehensive and coordinated response to these crimes of violence. Even during this extremely difficult 
last year, The Wellspring has continued to provide these services and has remained committed to its goals.”

- PENNY DOUCIERE, 5TH DISTRICT ATTORNEY

“Perhaps the most important principle of collaboration is that it can make the world a better place.” 
- Jacob Morgan
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“Coaching Boys into Men is such a formidable program for the football team and staff here at Wossman High School. The program has 
tremendously aided us in our player to coach relationships, through researched based modules. These modules, which are guides to open 
ended discussions with our team, give us immediate insight to various topics. Our players have shown tremendous growth in their dialogue 
and decision making strategies, due to the implementation of the program. Coaching Boys Into Men has presented our kids with outlets 
to be heard on measures of their daily lives, outside the confines of football. The discussions have helped kids become better leaders on 
the field, as well as off the field. The program has also helped our kids understand the consequences of negative actions and responses in 
their daily walk. Our staff has been truly thankful for such a program that aims at the ideal growth of today’s adolescents. Thanks to this 
program, we are truly grooming and “Coaching Boys Into Men!”’

- MAURICE POLLARD, HEAD FOOTBALL COACH WOSSMAN HIGH SCHOOL

“As a guiding hand with the homeless in our community, The Wellspring continues to work closely with the Home 
Coalition by providing support and partnership. This is not just regular support and partnership... their support and 
partnership is tremendous and very vital to our organization. The Wellspring’s knowledge and willingness to partner help 
to navigate the waters during this time in our country where homelessness is on the rise. The Wellspring is an integral 
part of the Home Coalition and our community. We are proud to have The Wellspring working hand in hand with our 
organization.”

- JACKIE GUILLOT, PRESIDENT, BOARD OF DIRECTORS, HOME COALITION

“I have worked with this organization for over 11 years and can speak, firsthand, to their importance within our community. Without The 
Wellspring, survivors of domestic violence and sexual assault would be devoid of services and numerous agencies would have a lack of ability 
to assist them beyond the initial response. The Wellspring’s contribution to our community cannot be fully expressed in words, monetary 
allocations, or written reports. Rather, it is through the lives lived by those who are assisted that one can best understand the impact of The 
Wellspring of Northeast Louisiana. These are lives that might have been lost, were it not for the heroic efforts of this organization.”

- ROBERT D. HANSER, PH.D., LPC-SA, LAC-CCS DIRECTOR, 4TH JDC BATTERER’S INTERVENTION PROGRAM

“We have had the pleasure of working with the staff and leadership at The Wellspring (CFDC, Supervised Visitation Program) for the past 
10 years. They are the type of grantee that not only receives assistance and support with an open mind and desire to grow but, in return, 
contributes to the learning and growth of their peers and the larger field. They are thoughtful, courageous, and effective. Their deep care 
and compassion for adult and child survivors have been the beacon for their work, and they have been unwavering in their commitment to 
advocating for the safety, wellbeing, and healing of non-offending parents and their children. We have worked with many programs around 
the country, and it is without question that The Wellspring is by far one of the most inspiring, strategic, and effective.”

- JENNIFER ROSE AND BETH MCNAMARA, CO-EXECUTIVE DIRECTORS, INSPIRE ACTION FOR SOCIAL CHANGE
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