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ABOUT THE WELLSPRING
As one of Louisiana’s oldest and most effective non-profits, The Wellspring has served as a beacon of
help and hope for Northeast Louisiana for more than 90 years. Incorporated in 1931 as a YWCA, the agency’s
early decades were spent largely in service to girls who participated in Y programs which fostered leadership
development and community involvement for women. These programs ultimately laid the foundation for
a number of community groups throughout the area. Our historic Jackson Street location once served as
a residence for young women coming to Monroe for work or school. The residential program closed in the
1970s and programming begun in the 1980s gave way to new services that addressed growing community
needs and planted seeds for the cutting edge programs that our professional staff delivers today.
With service locations across Northeast Louisiana, The Wellspring changes lives in our community by
helping individuals and families from all walks of life to overcome challenges, identify resources and develop
workable solutions. Our mission is at work each day through the comprehensive, professional services we
offer, including counseling and mental health services, residential and non-residential services for survivors
of domestic violence, dating violence, sexual assault and stalking, housing and supportive services for
Veterans and for others who are homeless, or at risk of becoming homeless and mentoring and positive
youth development programming.
Learn more about The Wellspring’s vast array of services as you read the 2021 Annual Report, and
contact us for more information about how you can partner with The Wellspring to change our community,
one life at a time.

Programs and Services
Homeless Services
Program

Domestic Violence
Program

Counseling & Family
Development Center

Rural Victim Services
Program

Follow us on social media!
Facebook @wellspringofnela | Instagram @wellspringofnela | Twitter @wellspringnela
The Wellspring is a 501(c)(3) charitable not-for-profit corporation (Tax ID #72-0442226). Donations to The Wellspring are tax deductible to the fullest extent allowed by law.

OUR MISSION
To strengthen and value individuals and families through professional
services and community leadership with compassion and integrity.
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LETTER FROM LEADERSHIP
“Although the world is full of suffering, it is full also of the overcoming of it.”
These poignant words of Helen Keller bring to mind the essence of one word: resilience. Defined by
Merriam-Webster as the ability to become strong, healthy or successful again after something bad happens;
or the ability of something to return to its original shape after it has been pulled stretched, pressed, bent, etc.,
resilience may also be considered one of the most apt descriptors of The Wellspring.
As many may recall we adopted #TheWellspringStrong as our rally cry in 2020 as we endured and
rose above the many challenges that presented themselves with the COVID-19 Pandemic, and the natural
disasters that impacted our agency, our community and our nation. With 2020 in our rearview mirror we
launched 2021 full of hope, celebrating 90 years of strength and service to Northeast Louisiana. However, we
quickly learned that our struggles would continue. The pandemic was not over, as new variants of the deadly
virus emerged. The South experienced a remarkable winter storm that generations of Louisianans had never
known, bringing further damage to our historic Jackson Street properties. In some respects, 2021 began to
feel like more of the same.
In 2021, we drew on our 90-year history of formidable and unwavering commitment to our
community, and on our lessons learned in 2020 as reminders that we had the strength and resilience to
overcome the trials that continued to confront our organization. As you will find in this Annual Report, one of
the “highlights” of our year was our coming together as a staff and Board of Directors to revise and refresh our
agency’s core values. In doing so came the realization that perhaps 2021 was indeed more of the same as our
core values once again point to the fact that we are S.T.R.O.N.G.
While the last two years left some feeling discouraged and overwhelmed, The Wellspring team
felt inspired by the resilience we recognized in our clients. We embraced the opportunities to serve our
community’s most vulnerable with warm and thankful hearts. Rather than feeling burdened by the suffering
we witnessed and experienced in our world, we felt honored and blessed to play an integral role in the
overcoming of it. You will witness how our mission came to life through stories shared in our Mission at Work
on pages 12 - 13.
As one of Louisiana’s oldest and most effective non-profits, The Wellspring serves as a beacon of help
and hope for Northeast Louisiana. Please know that in reading this annual report whether as a donor, grantor,
funder, community partner or concerned citizen, you contribute to the resolute strength and stability this
organization has brought to this community for over 90 years. Together, we remain #TheWellspringStrong.

Caroline Cascio
PRESIDENT AND CEO
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Cody Bauman
BOARD CHAIR

LEADERSHIP

Caroline Cascio, LPC, LMFT
President and CEO

Lisa Longenbaugh, LPC, LMFT
Senior Director; Director of Professional Services

Valerie Bowman, MS, RSW

BOARD OF DIRECTORS

Walter Allen

Chapter Director, Teach One to Lead One Louisiana

Dean Baugh

Associate Director, Louisiana Economic
Development

Director of Domestic Violence Program and
Family Justice Center of Ouachita Parish

Judy Bell

Director of Financial and Administrative Services

Bradley Bridges

Christy Gwin, GMCP

Kristie Hodges, RSW

Director of Homeless Services

Cindy Roach, RSW

Director of Rural Victim Services

Eileen Storz

Director of Human Resources

Community Volunteer; Retired, President and
CEO, The Wellspring
Vice President, Lending, Cross Keys Bank

Christina Davis

Senior Business Consultant, Louisiana Small
Business Center

DeLayne Donnell

Curriculum Director, K-12, Franklin Parish School
Board

Melissa Ducote

Director of Human Resources, University of
Louisiana at Monroe

Ashley Ellis

Member, Louisiana Board of Elementary &
Secondary Education; Principal, Neville Junior
High School

Charles Gardner
Program Liaison

Herbert Guillory

CEO, HD Guillory, Inc. (HDMF Group, HDG
Academy)

Heather Guillot

EXECUTIVE COMMITTEE

Owner/Realtor, Vanguard Realty; Co-owner, First
Vanguard Agency and Vanguard Title of Louisiana

Cody Bauman, Chair

Bill Hendrix

Darian Atkins, Chair-Elect

Katie Herring

Capital Engineering Manager, Drax
Executive Director – Community & Public
Relations, LA Delta Community College

Cindy Gordon, Treasurer

Project Manager, Entergy Louisiana LLC

Aimee Buchanan, Secretary
CPA, Allen, Green & Williamson

Donecia Banks-Miley, Member-at-Large

Attorney, Pleasant, Williams & Banks-Miley Law
Group

Caroline Cascio

President and CEO, The Wellspring

DARE Officer, Franklin Parish Sheriff’s Department
Behavioral Health & Placement Services Unit
NorthernTri-Region Treatment Specialist,
Department of Children & Families Services

Aimee Kane

Vice President of Business Development and
Strategy, St. Francis Medical Center

Chris Thomas

Agent/Manager, Farm Bureau Insurance

Tammy Washington

Prime Time Head Start – MLK, Center Operations
Director
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AGENCY HIGHLIGHTS
2021 was a busy and exciting year for The Wellspring! The year began with the implementation
of an agency-wide reorganization that had been developed the previous year. This
reorganization allowed The Wellspring to streamline services, improve efficiencies,
enhance employee engagement and develop leadership, building from within and creating
opportunities for growth for current staff members. While many businesses were faced with
layoffs, and even closures due to the COVID-19 pandemic, The Wellspring not only maintained
but expanded services and staffing, enhanced staff benefits, and began the implementation of
a plan to incrementally move all staff to a living wage (ALICE).

The Wellspring’s Rural Victim Services (RVS) Program was invited and began participating in the Sexual
Violence and Transitional Housing Access Cohort for the Office on Violence Against Women Transitional
Housing Projects. The goal of the cohort is to create access for sexual assault survivors in transitional
housing. RVS staff also completed the work begun the previous year when they were selected as one of
three rural programs to participate in Praxis Program Assessment for Social Change, a cohort designed to
assess program policies, procedures, structures and practices, with particular attention to survivors from
marginalized populations in an effort to strengthen advocacy in rural communities. Finally, the program was
one of 14 programs nationwide that participated in a new pilot program measuring success in the criminal
justice system’s response to domestic/dating violence, sexual assault and stalking.
The Wellspring’s Family Visitation Center, The Wellspring’s Rural Multidisciplinary High Risk Team, and Family
Justice Center of Ouachita Parish co-sponsored a second training on Human Trafficking. The event was
provided by the Staff/Survivors from Empower 225, a non-profit agency located in Baton Rouge, Louisiana,
that provides services and coordinates with other providers throughout the state to serve survivors of
Human Trafficking. 105 participants including judges, attorneys, advocates, mental health professionals, law
enforcement, social services partners, educators, and community volunteers participated in the training.
As a result of this training, attendees were able to better understand the dynamics of human trafficking,
recognize red flags and indicators of trafficking, recognize the intersection of human trafficking with
other crimes, understand the background of targeted trafficking victims who are often times raised in an
environment of dysfunction and distrust, and identify resources/strategies to effectively meet the needs of
victims of human trafficking.

“Launched in January 2021 and operated by The Wellspring, this Domestic Violence
Coordinated Entry System (DV CES) is one of a handful in the nation, and one of the only
parallel DV CES’s covering a vast rural geographic area. Due to The Wellspring’s extensive
expertise with domestic violence, they center innovative models and a streamlined
process in their parallel DV CES.”
- KOFMAN & ASSOCIATES
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AGENCY HIGHLIGHTS
The Counseling & Family Development Center (CFDC) implemented the Heal, Overcome, Persevere, and Emerge
empowered (HOPE) Program, a demonstration project funded the previous year by the U.S. Department of
Health and Human Services, Administration for Children & Families, which seeks to prevent future domestic
violence by providing trauma-informed services that address the needs of children exposed to violence and
their non-abusing parent, helping them to restore HOPE. The CFDC Team opened the HOPE Center, creating
a safe, interactive space for families to engage in services and access resources. Parenting support groups,
individual and family counseling, peer support groups, and experiential activities incorporating yoga, art, and
music are all designed to strengthen and support the parent child relationship, facilitate healing and foster hope
for families who have experienced violence.
During 2021, Wellspring Staff and Board completed the process of revising and redefining the agency’s
Core Values. This process, which began in late 2019 and was abruptly halted by the pandemic, increased
staff engagement by giving this generation of employees a voice in our values as an agency. Although
the process was drawn out far longer than anticipated, the end result likely resonates with our staff more
than it would have had it not been interrupted, for we learned so much about ourselves as a staff and as an
agency having overcome the challenges of the past two years. Our values speak to the heart of our warm,
caring, and respectful culture, which has changed little over the past few decades. However, our more recent
experiences together shined a light on how strong, resilient and connected we are as an organization,
illuminating the fact that we are #TheWellspringStrong.

S. T. R. O. N. G.

S
Service:
I act with a servant’s heart to contribute meaningfully to the wellbeing of others.
TTeamwork: I willingly help my teammates.
Respect: I recognize the dignity, worth and importance of others.
R
Open-heartedness: I am kind, caring and compassionate.
O
iN
Ntegrity: I am honest and ethical in all that I do.
Growth: I embrace challenges and change with a positive attitude.
G
During 2021, The Wellspring identified resources to make much needed technological upgrades that
streamlined communication and access to services for clients and staff across Northeast Louisiana.
The agency implemented a new comprehensive Voice Over IP telephone system to allow for seamless
communication across all of our program sites. We invested in Smart Boards for use in providing safe
and effective virtual services such as telehealth and support group sessions, and to facilitate meetings of
regional coordinated community response teams. The Wellspring also invested in an electronic human
resource management system which has greatly improved efficiency agency-wide, saving staff time and
allowing employees easy access to up to date information from their computer or smart phone.
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Counseling and Family Development Center

585 clients served
2,648 counseling sessions
345 play therapy sessions
679 virtual counseling sessions
375 supervised visits
650 mental health center consultation visits for child care centers
279 youth participated in positive youth development programs
328 adults participated in Darkness to Light child sexual abuse prevention training
464 youth participated in sexual assault prevention activities

Domestic Violence Program

107 women, 2 men, 1 male transgender, and 63 children sheltered
2,157 shelter nights
197 victims received legal services at FJC
128 survivor group sessions

Rural Victim Services Program

300 clients served
21,140 rural victims bed nights
2,431 supportive services to 90 rural high risk victims
9 survivor group sessions

Agency

2,853 total clients served
1,583 victims of crime served
192 life skills classes
654 community educational sessions, reaching 5,883 persons
2,972 unduplicated crisis calls including 1,296 family violence calls,
119 sexual assault calls and 1,011 calls related to homelessness
7,057 volunteer hours

Homeless Services Program

939 clients served
139 of those were Veterans and 371 were children
9,257 supportive services provided
1,755 emergency shelter nights provided via hotel/motel
603 emergency shelter nights for Veterans
52 children were provided emergency shelter
$1,043,459.13 in financial assistance provided to clients
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COUNSELING & FAMILY
DEVELOPMENT CENTER
The Counseling & Family Development Center (CFDC) is one of the area’s premier providers of
counseling and mental health services. The Licensed Professional and masters’ level Counselors have extensive
experience reconciling a wide range of family and individual concerns. The center offers individual and family
therapy, play therapy, Eye Movement Desensitization and Reprocessing (EMDR), Custody Evaluations, Parent
Coordination, and workshops for divorcing families. With trauma as an area of deep specialty, therapists
work with survivors of intimate partner violence, sexual violence, and child abuse as well as other traumatic
experiences. Additional areas of expertise include depression and anxiety, grief, relationships, parenting, and
divorce related issues. In partnership with Tulane University and the LA Department of Education, the CFDC
employs consultants for the Tulane Infant and Early Childhood Mental Health Consultation Supports and Services
(TIKES) program.
The CFDC houses several other program centers. The Family Visitation Center provides supervised
visitation services for non-custodial parents and their children. The HOPE Program seeks to prevent future
domestic violence by providing trauma-informed services that address the needs of children exposed to violence
and their non-abusing parent, helping them to restore HOPE.
The CFDC is accredited as a Level III Sexual Assault Center (SAC) providing services to survivors of
sexual assault including counseling, advocacy and accompaniment during forensic medical exams. The center
is one of five Louisiana SACs to have received grant funding to support the prevention of sexual violence. Girls’
Academy curricula promotes self-expression to empower, support, motivate and teach life skills. Coaching
Boys Into Men (CBIM), a curricula for athletic coaches, is designed to teach male athletes the importance of
respect, particularly for women and girls. Safe Dates raises students’ awareness of dating abuse, equips students
with the skills and resources to develop healthy dating relationships utilizing positive communication, anger
management and conflict resolution techniques.
Youth Empowerment Program (YEP) services improve youth outcomes by providing essential
prevention programming to youth and adults. Second Step curricula addresses three focus areas including Social
Emotional Learning, Bullying Prevention and Child Protection. Stewards of Children Darkness to Light is a sexual
abuse prevention program that teaches participants how to protect children and encourages them to talk openly
about child sexual abuse in an effort to encourage understanding and prevent such abuse. Programs such as
Chase Leadership Academy and Civic Engagement Institute foster leadership development and help students by
increasing their knowledge and skills necessary to succeed in future planning and personal development.

WHAT OUR CLIENTS SAY ABOUT US
“They have a genuine concern for their clients.”
“I can let my guard down here.”
“They understand and acknowledge my feelings.”
“I now have peace of mind.”
“They are incredibly helpful, and I feel safe.”
“I am comfortable expressing myself.”
“I feel peaceful and safe.”
“They are professional and compassionate.”
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DOMESTIC VIOLENCE
The Wellspring’s Domestic Violence (DV) Program addresses domestic and family violence in
Northeast Louisiana by offering residential and non-residential services to adults and children in abusive
relationships. These services are confidential, free, and provided regardless of when the abuse occurred
or if it was reported. These critical services can help survivors of domestic violence have a life free from
emotional, physical and sexual abuse. In addition, The Wellspring’s DV Program serves as the lead agency
for the Family Justice Center of Ouachita Parish (FJC). The FJC is a community collaborative effort comprised
of community advocates, law enforcement, prosecution and judiciary representatives working together to
serve victims of domestic violence, sexual assault, teen dating violence, stalking and human trafficking.
During Teen Dating Violence Awareness Month in February, students from Mangham, Richwood,
Sterlington and West Monroe high schools, as well as Grambling State University participated in a
production entitled, How Could It Be, written by Jeslyn Lewis. The video was posted on the FJC’s Facebook
page. Some parents said it opened the door for discussion about teen dating violence with their teenagers.
Domestic Violence Awareness Month was filled with activities throughout the month of October.
Each weekday, the FJC’s Facebook page featured a member of the clergy along with a quote they wrote
about domestic violence or survivors. Each Thursday an activity was featured: Hope in the Light of Day parts
one and two featuring Megan Coates and Attorney Mel McGinnis hosted by Valerie Bowman; Spotlight on
the District Attorney’s office featuring Colleen Butler; a Survivor Panel featuring Carmen Calhoun, Karen
Goree, Virginia Maxey and Deadria Talton; and finally, on Wednesdays local high schools, the DV Team and
staff at The Wellspring wore purple.
During the Christmas season, DV Program staff took the lead in an “Adopt a Family” project to provide
gifts for Wellspring clients in need. Thanks to the generous donations from our community, the project
served 29 families, providing holiday gifts for 72 children and 32 adults in December.
DONATION

“The work the Family
Justice Center and The
Wellspring provide is
invaluable. It gives victims
a voice to know that there
is help and their life can get
back on track.”
- PASTOR ERIC DAVIS,
STAFF PASTOR AT GREATER
REALNESS CATHEDRAL
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RURAL VICTIM SERVICES
The Wellspring’s Rural Victim Services (RVS) Program
provides transitional housing and rapid re-housing, as well
as comprehensive non-residential services to survivors of
domestic violence, dating violence, sexual assault and stalking
throughout our rural service area. In addition, community
awareness and education regarding domestic violence, dating
violence, sexual assault and stalking are provided throughout
11 rural parishes. The program leads the coordinated
community response to these crimes in seven of these parishes.
The RVS Program launched the region’s Domestic
Violence Coordinated Entry (DV CE) project that connects those
fleeing or attempting to flee their homes due to domestic
or dating violence, sexual assault or stalking to housing and
supportive services. In June, 2021, the U.S. Department of
Housing and Urban Development (HUD) announced a new
Emergency Housing Voucher Program (EHV) program. Our
DV CE received 26 Emergency Housing Vouchers to provide
permanent housing to survivors fleeing domestic violence.
Because our program was able to fill these vouchers so quickly,
we were able to obtain an additional 26 vouchers to assist
more families who were fleeing domestic violence. Our DV CE
System was able to successfully connect more than 52 families
with these vouchers during the last six months of 2021. These
EHV households were able to swiftly exit the DV CES, many
on the same day, with the longest exiting within five days.
The Wellspring and DART staff engaged in a comprehensive
evaluation and technical assistance assessment with Kofman &
Associates to assess this process, yielding very positive results.
The RVS Program has multidisciplinary high risk teams
in Morehouse, Franklin and Richland parishes that provide
intervention and supportive services to victims most at
risk of being involved in a fatal domestic or dating violence
incident with a goal of decreasing homicides related to these
crimes. The Multidisciplinary High Risk Team partnered with
national experts, Stalking Prevention Awareness Resource
Center (SPARC), to train partners and staff on identifying and
responding to stalking. RVS also partnered with Scott Culp of
Morehouse Parish Sheriff’s Office to provide a Red River Law
Enforcement Training on Domestic Violence to 20 attendees
from Concordia Parish Sheriff’s Office and Vidalia Police
Department.
The Annual Christmas Tree Lighting Event in Winnsboro
and rural donors contributed approximately $5,500 to provide
assistance to homeless individuals and families who are fleeing
domestic violence. Additionally, rural donors provided an
estimated $9,200 worth of Christmas gifts for 59 children and
their families served by the RVS Program.

“The Domestic Violence
Coordinated Entry
System had many
strengths, reflecting
compliance with HUD
requirements as well
as innovative practices
and a commitment
to streamlining
and centering safe,
permanent housing for
survivors.”
- KOFMAN &
ASSOCIATES

RED RIVER
LAW ENFORCEMENT
TRAINING
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HOMELESS SERVICES
The Wellspring’s Homeless Services
Program manages a comprehensive array
of services for some of the region’s most
vulnerable individuals, families, and Veterans
across 12 parishes in Northeast Louisiana.
Participants are homeless, chronically
homeless or at risk of becoming homeless.
Services are designed to prevent homelessness
and to help those who do become homeless
to move into permanent housing as quickly as
possible and to increase self-sufficiency, selfdetermination and housing stability.
Having successfully partnered with the
Louisiana Housing Corporation to assist the
homeless in “sheltering in place” using hotels
during our governor’s stay at home order at
the onset of the pandemic, we continued to
work with our local shelter, state agencies
and the HOME Coalition to ensure our local
shelter was not over-crowded and people
were not left on the streets. In 2021, The
Wellspring’s Homeless Services Program was
the only program in the state that was allowed
to continue these hotel/motel services due
the low number of shelter beds in Northeast
Louisiana and the efficiency with which the
program safely shelters individuals until
permanent housing can be identified.
The Supportive Services for Veteran
Families (SSVF) program added a Health
Care Navigator position to work specifically
with Veterans, ensuring they are connected
with physical and mental health services and
substance abuse treatment when needed.
This program also added legal services to help
Veteran clients resolve legal matters that can
cause barriers to housing. Additionally, SSVF
implemented a new program that will allow
Veterans who can pay a portion of their rent
but have limited or fixed incomes to receive
rental assistance for up to 24 months. The goal
is to connect these Veterans with permanent
subsidy such as HUD VASH, Section 8, or Public
Housing.

10 | THE WELLSPRING ANNUAL REPORT 2021

“The Salvation Army of
NELA is all about building
hope and changing lives.
One life at a time – one man,
one woman, one child – one
family at a time. It is through
partnerships like the one we
share with The Wellspring
that we can meet the basic
human needs of those in
NELA. We are blessed to have
such a wonderful partnership
and such an amazing group
of people to share this
journey with. As always, we
will continue to partner with
The Wellspring and open our
arms, hearts, and doors to
those in need. Together we
are helping those in need be
safe and well cared for.”
- AUX. CAPT. JEROME CASEY,
CORPS OFFICER OF THE
SALVATION ARMY OF NELA

ADMINISTRATION
The Wellspring Administrative Team works behind the scenes to manage the oversight of the
financial and human resources of the agency, gather and report statistical information, and to coordinate
the marketing efforts that deliver The Wellspring’s message to our community. Our Board of Directors
adopted the 2021 budget in the amount of $6,967,255 to carry out our mission. However, due to American
Rescue Plan, CARES Act Funding, and expenses and revenue related to tornado damages, $8,200,000 passed
through the agency by year’s end which is a record in our agency’s history.
The largest percentage of our revenue continues to come from state and federal funding. Our
meticulous financial records allow us to monitor the agency’s operational expenses, support requests
for reimbursements from funding sources and provide documentation for our annual single audit.
Accountability is one of our strengths and for over 30 years The Wellspring has been rewarded with
unmodified audits, representing the highest opinions issued by various auditors.
As with most service directed non-profits, personnel expenses account for the largest line item in
The Wellspring’s budget, with payroll and related expenses of over $4 million. Our staff is also our greatest
asset, and The Wellspring boasts an overall staff satisfaction rate of 93%. The agency is also proud of the 95%
satisfaction rate in the 3 key indicators we consider core to the overall morale and productivity of the staff.
In 2021, the agency provided approximately 2,500 services totaling almost $1,387,000 in financial
assistance for our clients. These services are critical for those we serve including Veterans, homeless
individuals and families as well as victims of domestic violence. These services have enabled many clients
to live independently for the first time, maintain their households during difficult times or leave abusive
relationships.
Additionally, the agency was able to use a portion of the American Rescue Plan and CARES Act
Funding for technological advancements within the agency this year. One of our most exciting advances
in technology was the implementation of an electronic human resource management system which has
saved staff time and allowed the agency to maintain electronic records, increase efficiency agency-wide, and
provide staff members with easy access to updated information.
The Data and Records Team is a small yet mighty team of four and is responsible for compiling data
and statistical records that demonstrate program outcomes, support requests for funding, identify trends
and inform strategic goals. The agency reports to over 40 funding sources on a monthly, quarterly, semiannual or annual basis.

“The Wellspring’s ability to maintain such pristine financial
records and transparency only solidifies their credibility in the
fact that they are and have always been good stewards of the
resources they are provided.”
- RICK GUILLOT,
SENIOR VICE PRESIDENT, COMMERCIAL LOAN OFFICER,
ORIGIN BANK
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MARY’S STORY
Mary was a former client that
returned to therapy in 2021 after the
sudden onset of a chronic serious
illness of her spouse. Mary had also
experienced the deaths of many
friends, co-workers and family
members over the course of 2020
and 2021, several due to COVID-19.
Still, she had been able to maintain
her full-time career and care for her
family. However, the sudden onset of
what was likely a terminal illness for
her husband and the care he required
left her struggling to cope. Mary
presented with symptoms of both
anxiety and depression including
sadness, tearfulness, loss of appetite,
difficulty sleeping, and difficulty
concentrating and remembering
things. She found herself unable to
function well enough to work and had
just begun a short leave of absence.
Though Mary felt overwhelmed,
she was also determined to find a
way to cope and care for both herself
and her husband. In therapy she
received the support she needed to
feel heard without burdening family
or friends. Mary’s experiences were
validated in ways that left her feeling
“normal” and not incapable. She was
able to identify her needs and view
them not as selfish, but necessary
for her wellbeing. She developed
plans for managing the tasks at hand
that included using new technology
that had originally intimidated her
and allowing herself to receive help
and support from others in ways
that she and her husband defined
as helpful. After four sessions, Mary
felt empowered. She found ways to
cope with the situation while taking
care of herself and maintaining hope.
She returned to work at the close of
therapy and is doing well.
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HOMELESS SERVICES
PROGRAM
The Homeless Services Program
demonstrated our mission at work by
broadening services to include emergency
shelter for the homeless. This was done
with funding from the Louisiana Housing
Corporation (LHC), Supportive Services for
Veteran Families and Front Door to Housing
using hotel placement as “shelter” when
traditional shelter beds were not available. In
2021 as shelters in our community reduced the
number of individuals sheltered in congregate
settings in an effort to keep people safe as
the COVID-19 pandemic continued, the need
for this emergency project grew immensely.
The Wellspring’s Homeless Services Program
had been recognized by LHC for how quickly
they moved people from shelter to housing
in 2020, so when the need for these services
increased, they asked that we take the lead in
the expansion of this project.
This endeavor presented many obstacles
and challenges for the Homeless Services
team as we quickly learned that the hotel
setting is not well suited for everyone.
This led to our developing even stronger
relationships with our community partners that
provide emergency shelter so that we could
strategically place individuals and families in a
shelter setting where their unique needs could
be met most effectively.
This project is a clear demonstration of our
mission at work as it impacted numerous lives.
Individuals were able to successfully move
forward with a housing plan because they had
a safe place to sleep while they worked with
our staff toward transitioning to long term
housing. In 2021, 56 households were provided
emergency shelter through this program,
including 19 veterans and 52 children. These
people would have been on the street or in
places not meant for human habitation were it
not for this program. This project continues to
be widely successful in fulfilling our mission of
strengthening families.

SARAH’S STORY
Sarah and her 13-year-old daughter Faith were living in constant fear. Sarah had been involved
with her abuser for 19 years. He had been verbally and mentally abusive for many years before it
escalated to physical violence. She reached out to The Wellspring. As she worked with our staff to
assess her level of risk and establish a safety plan, Sarah described violent incidents in which she was
strangled and held at gunpoint in front of her daughter. She felt sure that he had been stalking her
as there were many unexplained incidents during which she felt she was being watched. She decided
to do something different before it was too late; she requested and received help filing a temporary
restraining order.
Sadly, Sarah and Faith were at-risk of being evicted from their home, but through The Wellspring,
they were able to receive rental assistance for up to one year. They also received services such as
counseling and support groups, assistance in seeking employment, and referrals to community
resources as they worked to get back on their feet and recover from the trauma they had endured.
Sarah and Faith expressed their gratitude for what The Wellspring was able to do for them. Sarah
finally felt hopeful and confident having obtained employment. With a fresh start, a little hope
and tremendous determination Sarah and Faith weathered a storm of life that could have ended
tragically, but they survived and are thriving.

SHARON’S STORY
Sharon, a mother of six children, contacted the Wellspring office in Winnsboro seeking
assistance after her children’s principal referred her to us for help. Sharon had been in a verbally,
mentally, financially and physically abusive relationship for several years. She said that her children
begged her to leave and actually helped her to come up with a plan to escape from her boyfriend.
At the time she called our office, she had fled to a friend’s camper trailer. She and her children were
now safe, but the camper was not in a habitable condition. She said although the circumstances
were not great, the trailer provided a roof over their heads and her boyfriend did not know where
they were staying.
Sharon’s situation was a desperate one. She said they had no food, no gas, and less than $4 in
their possession. Sharon completed the Jackie Campbell Danger Assessment and was considered
to be in severe danger. We discussed her safety and her options. She had family in Washington
and wanted to get back to them. Rural staff coordinated with staff of Safe Haven, The Wellspring’s
domestic violence shelter, to purchase bus tickets to Washington for Sharon and her kids. We
arranged for them to stay at the Safe Haven and for staff to transport them to the bus station the
next day.
While she and her kids were packing their possessions, rural staff purchased suitcases and other
necessities for the long bus trip. In order to transport the entire family to the shelter, staff from
Winnsboro and Bastrop offices worked together using their vans to caravan closely to reassure
Sharon that her family was safe since they were in two different vans. She was overwhelmed with
emotion, but staff worked to make sure that she felt safe and comforted.
The next day, Safe Haven staff assisted Sharon with getting clothes and shoes from the
donation house, made sandwiches and snacks for them to take on their trip, and took them to
meet the bus. Sharon’s story illustrates the power of teamwork and service. It took partners and
staff from multiple programs and offices coming together collaboratively so that Sharon and her
children could be safe and with her family.
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CLIENT PROFILE
The Wellspring’s demographic breakout for 2021.
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SERVICE AREA
The Wellspring covers a broad area made up of a number of North and Central Louisiana parishes. In 2021, 73% of persons served
were from Ouachita Parish and 27% came from the rural parishes. Of the total number of rural clients served, more persons came
from Morehouse and Franklin parishes than any other parish.
6%
73%
7%

CFDC: Caldwell, East Carroll, Franklin, Jackson, Lincoln,
Madison, Morehouse, Ouachita, Richland, Tensas, Union and
West Carroll.
DV: Caldwell, Catahoula, Concordia, East Carroll, Franklin,
LaSalle, Madison, Morehouse, Ouachita, Richland, Tensas and
West Carroll.
Homeless Services: Caldwell, East Carroll, Franklin, Jackson,
Lincoln, Madison, Morehouse, Ouachita, Richland, Tensas,
Union and West Carroll.
RVS: Caldwell, Catahoula, Concordia, East Carroll, Franklin,
LaSalle, Madison, Morehouse, Ouachita, Richland, Tensas and
West Carroll.
TIKES (Education): Avoyelles, Bienville, Bossier, Caddo,
Caldwell, Catahoula, Claiborne, Concordia, DeSoto, East Carroll,
Franklin, Grant, Jackson, LaSalle, Lincoln, Madison, Morehouse,
Natchitoches, Ouachita, Rapides, Red River, Richland, Sabine,
Tensas, Union, Vernon, Webster, West Carroll and Winn.
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FINANCIAL STATEMENT
STATEMENT OF ACTIVITIES
The Wellspring Alliance for Families, Inc.
CONDENSED FINANCIAL INFORMATION FOR THE YEAR ENDED DECEMBER 31, 2020

Note: Cameron, Hines & Company has audited this financial statement. A full copy of this report is available for inspection at the agency office.

REVENUE:
Contributions
In-Kind Contributions
Counseling Fees
Grants
Interest and Dividend Income
Other Income
Gain on Beneficial Interest in The Wellspring Foundation
Total Unrestricted Revenues
Net Assests Released from Time Restrictions
TOTAL REVENUE

$199,632
$28,403
$150,724
$5,097,817
$10
$535,937
$50,967
$6,063,490
$223,634
$6,287,124

EXPENDITURES:
Program Services
Domestic Violence
Counseling & Family Development Center
Family Justice Center
Homeless Services
Rural Victim Services
Youth Empowerment Program
		
Total Program Expenses
Management and General
TOTAL EXPENSES

$1,115,941
$1,195,578
$425,606
$1,692,721
$822,037
$104,561
$5,356,444
$726,168
$6,082,612
$204,512

INCREASE (DECREASE) IN NET ASSETS
NET ASSETS AT BEGINNING OF THE YEAR (RESTATED)

$3,134,012

NET ASSETS AT END OF THE YEAR

$3,338,524

2021 REVENUE
1%
Foundation

1%
Special Events
3%
2%
Fees United Way

2021 EXPENSES BY PROGRAM
Admin &
General

RVS

1%
Contributions

14%

13%

14%
Grants:
State
&
Local

39%

53%

Grants:
Federal

Homeless
Services

22%
31%

DV/
Shelter

7%

FJC
21%

CFDC
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COLLABORATIONS
“Individual commitment to a group effort – that is what makes a team work,
a company work, a society work, a civilization work.”
- Vince Lombardi
“The District Attorney’s office has long partnered with The Wellspring to provide vital services to the victims and survivors of
domestic abuse and sexual assault and refers survivors to The Wellspring for …counseling, transitional/safe housing, safety
planning, and basic physical needs. These services are often vital life-lines for domestic violence and sexual assault victims. In
addition to working to provide services to victims, our agencies regularly partner in an effort to educate the community and local
law enforcement about the dangers of domestic violence and sexual assault. By working together, we are able to reach more
people and have a greater impact in our community. The Wellspring has a proven history of the highest ethical standards and are
an established and respected agency providing 24 hour resources to those in need.”
- ROBERT S. TEW, DISTRICT ATTORNEY
“United Way of Northeast Louisiana is proud to collaborate with The Wellspring as they address the issues of sexual assault
and domestic violence. The Wellspring provides outstanding awareness and services from highly trained and certified staff.
Additionally, help is available for domestic and dating violence survivors and their children. United Way is proud to offer 211 as
a means of connecting survivors to these available resources in Northeast Louisiana, as well as promote these services on our
various platforms.”
- JANET S. DURDEN, PRESIDENT OF UNITED WAY OF NORTHEAST LOUISIANA
“Wellspring SSVF has played an essential role in assisting Veterans who are homeless or at risk of homelessness. I appreciate the
services they offer and their dedication to combatting homelessness in the Monroe area. I am grateful we are community partners
and look forward to continuing our partnership.”
- ASHLEY BRUNIOUS, LCSW, HUD-VASH CASE MANAGER
“The Franklin Parish Sheriff’s Office enjoys the relationship with The Wellspring. Over the last several years we have depended
on the resources and the training that the Wellspring provides in our area. The key to our relationship is that The Wellspring has
developed resources locally that provide our office with immediate response. The Wellspring is having an office dedicated to
Franklin Parish, in Winnsboro, allows our citizens to engage without the inconvenience of traveling a distance to a metropolitan
area. If The Wellspring was not a part of our community, there would be an evident void.”
- SHERIFF KEVIN W. COBB, FRANKLIN PARISH
“The staff at The Wellspring continues to provide needed programs for our community in spite of adversity brought by the
ongoing COVID pandemic and the economic and emotional distress it continues to impart on people in all walks of life. Their
focus and dedication to the mission of caring for families and survivors in our region is an aspirational model for all community
agencies.”
- DR. TERI O’NEAL, MD, CORONER, OUACHITA PARISH
“I am very impressed with the collaboration opportunity that The Wellspring has provided for us at Neville Jr High. It has really
emphasized the healthy relationship opportunities (especially with friends and dating issues) that our girls now understand
better. They have learned tools they can use in the future to better themselves and know that they are never alone. I just love
that! Tigerline has truly benefited from the collaboration with The Wellspring by offering the girls lessons on safe bystander
intervention, healthy relationships with each other, and on dating relationship preparedness.”
- ANYA FULCO, NEVILLE JR HIGH TIGERLINE SPONSOR
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